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Youth’s Offer To Industry (see poge 211) 





What a difference to get out of a noisy office, to hear the 


insinuating rhythm of good dance music. What a difference if 


the sounds in your office could be as pleasant. Your staff 
would start each week as cheerfully as they began the week 
end. Most offices could be improved if unwanted noise was 
soaked up. Cullum can reduce noise wherever it is damaging 


efficiency apping stamina ind creating absenteeism. 


If you have a noise problem call in Cullum now, 


Sound control by 


THE ACOUSTIC CONSULTANTS AND CONTRACTORS 


ACOUSTI-CELOTEX 


HORACE W. CULLUM & CO. LTD., FLOWERS MEWS, LONDON, N.I19 Tel: ARC 266? (4 lines) 
OCTOBER, 1955 











TOUGHSPEC BAKELITE LAMINATED GOGGLE P85// 


CONTOUR MOULD NYLON WELOGAS 
GOGGLE PCW)! 


they face the job 
a 
with confidence 
if theyre equipped with Safety 
Products’ equipment they have full 
protection and a comfort which 
gives freedom for complete concen 
tration on the job 


Phroughout industry chemical 


machining, fabrication —S.P 


LIGHT-WEIGHT PLASTIC FACE SHIELOS PE/i4 & PE/IS 


become i protect < 


trenetn | ichieved 


with lightne there 1 Maximum 


ision and real comftort 
/ 


. 


* 


ONTOUR MOULD NYLON GRINDERS GOGGLE PCF 


FLTRON LOW CONCENTRATION FUME RESPIRATOR 


UNO PLASTIC GOGGLE 


SAFETY PRODUCTS LIMITED 


ST. GEORGE’S HOUSE 44 HATTON GARDEN - LONDON EC! . TEL: CHANCERY 914! 





BORAXO 


BRAXO) 
The strong pilfer-proof dispenser cleans DIR T Y hands 


ensures greatest economy in Use 
Whenever hands become really dirty, they need Boraxo. 
It readily tackles ingrained dirt, grease and oil, does not 


} 
ie harm the skin, leaves the hands smooth and supple. 
x0 The reputation of Boraxo is high among doctors and 


efficient besides being economical 


ore To are 
Strom: vi 
o e °. . om ” . 


q 
| BORA 
personnel officers. They like it because it is safe and 
ee «ee 
\ 


\ 


rial 


Give Boraxo a trial in your works. Attach this coupon to 
our letter heading for a free sample and full information 


Satisfied users of Boraxo include :—W. & T. Avery Lid Vam ecutive 

Birmingham Aluminium Casting (1904) Ce 

Ltd British Timken Lid J B. Brooks & Co. Lid B 0 R A xX Cc 0 N sy 0 L 1 D A T & D . L | M 1 T E D 
Marsh & Baxter Lid Perry Barr Metal Co < d 

Jaguar Cars Lid Scribbans-Kemp (Baker t Borax House Carlisle Place London SWI! Victoria 9070 
South Eastern Gas Board Telegraph Cor . 

Co. Lid Wickman Ltd Bowden (F ngines 


188 


OCTOBEP 





CUT PAINT PERSONNEL MANAGEMENT 
CLEANING COSTS OCTOBER 1955 & INDUSTRIAL EQuiPMENT 


Ge WITH THE WELFAR At 


64 99 MANAGEMENT OF PERSONNEL 
This Service Mieans Personnel Managers Can Plan Ahead Robert McKinnon 
Describe he Youth Employment Service work 
and f re manacel can use il facilitte 


i . Management Through The Supervisor's Eves Discussion Leader 
Wall Washing Machine gt ages gh aged he lh vod: 
cr “re lal rh ; f i adie read and i ; lon / 
Staff Selection In A Seller's Market—3 Elizabeth Sidney 
Improves Working Conditions How To | When Choosing Skilled 
What Automation Means 2 lard 
How the R Factor affect peopl h 


he ff if fhe of ) pliant on our labow 


Stimulates Hygiene 


INDUSTRIAL EQUIPMENT AND MANAGEMENT 
Equipment That Raises Output 
EFFICIENCY DS + WHIFARI * BAULILDIN * HANDLING 
IG! * 1h A ve ® SAFETY @& CLEANINE 


WELFARE, TRAINING AND HEALTH 

Training With Pay For The Young Office Girl Paul Bennett 
Per é fanazement”” Picture Story illustratine how 
ne firn j uw a contented, well-trained office fal 

This Firm Gives (hargehands A Year's Training Andrew Stevens 
De nthe / trainin cheme for potential 
j nto all department i the firn 

SAFETY AC ENT PREVENTION CIVIL DEFENCE 

How Mechanical Handling Can Cut Down Accidents Robert Mitchel 
ina ‘ he reasons why mechanical handling unit 

i wifter workir in most shop-floor h 


News Round-up 


Safety 


CANTEENS AND CATERING 
Lse Your Canteen To Boost Better Diets 


Walls and ceilings can be washed cheaply NEWS AND READERS’ SERVICE 

and with the minimum of disorganisation Manager At Work 224 Summary of Official 

by means of the REVVI washing machine Pec ce At W k 232 Publication 

A saving of at least one half of the nor ( Ad Bureau 240 October Diary for Management 
mal labour costs is effected 

Being silent in operation and not requir vol p ik Published t Shaw Publishing Co. Lid 180 Fleet Street, I 
ing very much floor space, the REVVI E.C.4 (CHA. 8844 rporating “Civil Defence Journal and ARP & NES Review 
machine does not distract the attention of Nelfare,” I ; tion rates: 20s. per year, post free, U.K. and Eire ‘ 
persons working near it For ease of CHANGE OF SUBSCRIBER'S ADDRESS Please inform the Publishers six 
movement, it is fitted with rubber-tyred advance and ide present address as well as new address required 

castors. The water and cleaning solutions 
do not drip on to floors, machines or 
desks, so dust sheets are not needed 


The cylinders of the REVVI machine are 


filled with clear water and REVVI deter- 
gent solution respectively, and both water VT 
and solution are kept under pressure by a 


few strokes of a manually-operated air STEEL A Quarter of a Century's experience in Cycle Stand Manufacture 
pump A few minutes’ pumping is suffi- 
cient to last the day's operations CLOTHES 
LOCKERS 


All-stee ruct 


I 

' 

PRICE COMPLETE £55 singe Unie or bares 8 
“eg 

' 

' 


Subscrir 
I 








Type ‘8 
Double-sided 
stand with 12° 


° e enamelled 
For further details write or phone : gree 
Size of Single Unit entres. Stee! 


75° High work stove 

12” Wide enamelled 

15° Deep greer 
Write for INustrated catalogues 


LIMITED 


70 Blackstock Road, London, N.4 (METAL INDUSTRIES) LTD 


. x Factory Equipment Specialists 
Telephone : CANonbury 5246-7 TAYBRIDGE MOUSE, TAYBRIDGE ROAD, BATTERSEA, LONDON, S.W.1! 
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In the first aid treatment of 
accidents and sudden illnesses, the 
factory Medical or Welfare 
Department provides an invaluable 
service which has direct beneficial 
effect upon production. 


\ 


SN 


Y 


J 
| 


Calmic Limited, of Crewe and 
London, specialise in the equipment 
and medical supplies necessary to 
maintain an efficient modern 
Welfare Department, large or small, 
and will gladly send arepresentativ: 
to advise upon essential needs and 
to arrange for regular 

medical supplies 


the absence of one key-worker may prove of incalcu- 


In large industrial plants, idle machin i to sickne 
lable cost in interrupting continuity of production 


ahsence can cause bottlenecks affecting many department 


Many leading industrial concerns 
employ CAI MIC Service of 
Supplies listed in this new price 
list. Available to Medical, Personnel 
and Welfare Officers 


Medical or Welfare Department 
ies from minor ailments to the 
freatment of serious accident The existence 


of such a Department directly influences attendance 


thsenteeism, a primar) 1 fully equipped 
cause of concern to the ready for ali emer 
personnel manager, it 


many cases is preventable 
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PRICES OF MEDICAL SUPPLIES IN THIS 
VITAL BRANGH OF INDUSTRIAL WELFARE 


ARE REDUGED AS FROM SEPT 1 1955 


Increased sales, improved production meth 
ods and modern systems of control and " 
administration have all combined to enable AN ENTIREL Y NEW PRICE LIST 
us to reduce our costs and it has been oul l 
wish that our customers should benefit from | 1S AVAILABLE FREE ON 
I 
ity. In pursuance of this policy CALMIC 
REQUEST. IT WILL BEA 
ing the prices of Halibut Liver Oil Capsules 
We have now completed a comprehensive ; 


review ofall our prices and have been able 
make a large number of reductions 


Calmic Industrial Medical Service 


your answer to sickness-absence 


these reductions at the earliest opportun 
LIMITED have always led the way in reduc 
PLEASURE TO SEND YOU A COPY 


CREWE: CALMIC LIMITED LONDON : 


Telephone : 2 Mansfield Street W./ 


Industrial Medical Division Tel: LANeham 8038.0 


INE i WA GAA 


N iQ Yr, 


SS 
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is your organisation 


teaming 
with 
efficiency ? 


The team spirit and staff efficiency go 

naturally together. There’s no better way 

to fostering the right personnel relationships 

than by introducing Supercraft overgowns 

and overalls throughout your organisation. Give 

your operatives the feeling that you really care 

about their welfare and they'll begin to care about 
the company’s well being. 


Specialists in the tailored overgowns for female 
personnel, Supercraft use only the best materials 
cut in figure-flattering styles for smart comfort ; 

while for men there’s a hard wearing, good 

looking range of boiler suits, dust coats and 

overalls for every purpose. Let us quote 

you for fitting out your entire organisation 
the Supercraft way. 


ALL SUPERCRAFT MATERIALS ARE 
SPUN, WOVEN AND FINISHED IN LANCASHIRE 


7 MADE FROM 
MATERIALS 
TESTED IN AN | 

INDEPENDENT 


| J fit you smartly 


in the scheme 


t 


4 
Foch ante 

materia Metmog 
ter neeeey 


have you received A\ weer 
the NEW revised catalalogue | 83 | af mot send now to: 
t 


| + , ~™*" | SUPERCRAFT (GARMENTS) LIMITED 
19 STRATFORD ROAD, SHIRLEY, BIRMINGHAM 
Telephone : Shirley 3809 


Central Sales Office 


MAN C H E 8S TFT EB R 





TRO VON 


Floor maintenance 
is childe play / 


THE NEW / SPEEDY 


answer to your 
cleaning problem 








TRUVOX 
Scrubber-Polisher 


4 new and different approach to 
more efficient floor maintenance 
new machines designed to solve you 


problems. Free advisory service 
oco 


Polisher/S 
ee throughout Great Britain 


: 


an — 


Seles Office: 15 Lyon Read, Harrow, Middlesex 
Harrow 9282 PRODUCT 
Service and Tech. Depts 328 The Broadway, 
Station Road, Harrow, Middlesex Harrow 4455 








JUNO 
Polisher Scourer 











Ta 11% 
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Don’t be wise after the event 


kag “atten oleclort 


Many a good ‘hand’ has been incapacitated through a foot injury which 
could have been prevented by Totectors. Hundreds of man hours have 
been lost through failure to pay elementary heed to this simple method of 
foot safety 

Fortunately, more and more Safety and Welfare Officers are realising 
that ‘ Totectors’ are the one sure way of keeping accident figures down. 

The neatly concealed steel toecap affords excellent protection against 
foot injury 

Every pair carries the Registered Trade Mark and “ Safety First Tag”’ 
which distinguish all genuine Totector brand boots and shoes. 


ny A 


& 
aece 


inditton TOTECTORS seg boot 
shed 00 be bare/ 


Write for illustrated brochure and price list showing the complete range of Totectors to: 
WILKINS & DENTON LTD. DEPT. P.M. 51-52 WOBURN PLACE, 








LONDON, WCI 
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How to keep 


ABSENTEEISM 


im check 


ughs, colds and similar ailments that 


| pe eae taff to resist the mena , 
all too frequently kee er rk. Even when staff do not “go sick”, 


A 


their work will suffer 


Rexall ** Plenamin 
! tamin diet, which so often undermines the 


oC 
bCU Ua 


ipsules, can be of immense benefit in 


overcoming in 
body’s resistance 
Rexall ** Plenamin 


the all-important body 


in eleven essential vitamins, including 
tamin By, together with Folic Acid, 
r, a regular daily dose of Rexall 


Liver Concentrate and 


* Plenamin uppl the essential vitamins in quantities 


KY 


sufficient for full bodily 
namins ”’ in bulk quantities from Rexall 


You can obtain suppli 
Drug Co. Ltd., Loughborous rshire. Write today for full details and 


industrial terms 


™Plenamins 
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Make sure your goggles and “ 


face shields are made with 


Celastoid ; 








BRITISH CELANESE LIMITED 
Plast LD) 
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towel for 
queuing 


ng away No 


1 bill of health. Dispenser 


on loan. Hi-Dri representat 


PHONE FOR A FREI 
DEMONSTRATION TODAY 
Victoria 1951/2 


REED PAPER HYGIENE LTD.. Re ; dl 


Il GROSVENOR GARDENS, WESTMINSTER, LO 


PERSONNE MANAGEMENT & 


Hi-Dri 


PAPER TOWELS 





Fitting illustrated 
Fi1oe2 


Yowll be glad it’s .. 


@ Kach fitting is the result of the closest collaboration 
between expert designers and lighting engineers. 

@ Lach fitting is made to rigid factory standards 
for long arduous service. 

@ Operating efficiency is guaranteed because the 
control gear and tubes are made within the 
G.E.C. organisation 

@ Consult your contractor for the most suitable 
G.E.C, fittings... with OSRAM tubes of course. 


Llectric Co. Ltd, Magnet House. Kingsway. London WC2 
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When a pension scheme is being considered 


the name to remember is 


The General Lite 


THE GENERAL LIFE ASSURANCE COMPANY 
Established 1837 


General Buildings, Perth, Scotland 


Associated with 


GENERAL ACCIDENT FIRE AND LIFE ASSURANCE CORPORATION LTD 
ROAD TRANS ORT AND GENERAL IN URANCE COMPANY LTD 
SCOTTISH GENERAL INSURANCE COMPANY LTD 
THE ENGLISH INSURANCE COMPANY LTD 
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Sa CYUa el 
Sahn Boater 


Oneaoteimea Cc 
ff) Ly , 
As powell Wag (OPEC 


in FACTORIES - HOSPITALS - CLINICS 
SCHOOLS - HOTELS AND OFFICES 


Investment by British industrialists and 
others in modern equipment to safeguard 
the health and welfare of the vast and 
growing numbers of workers, has proved 
beyond doubt the wisdom of a policy both 
far seeing and democratic in concept 

The installation of Sugg’s incinerators 
wherever women employees form part of 
an organisation is plain commonsense 

Our sales and technical staff will be glad 


to advise and co-operate 


She DAgy 
e 
( Spectre CCT /O Vz 


Gas-Fired 


WILLIAM SUGG & CO. LIMITED 
(Incorporating Cowper Penfold & Co. Ltd.) 
VINCENT WORKS, REGENCY ST., LONDON, S.W.1  Tel.; VIC 321) 


= 
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Quiet thought 


brings the right answer 


r ! vhict ' 
rT | bette l) rit 


Acousti-(evotex SOUND ABSORBING TILES 
| ORO Mar Te eentenishtatieanes 


ANOTHER 
CELOTEX CANE FIBRE 
PRODUCT 








The door 
that 

bends to 
serve... 


Flexible Rubber Doors Save 
time—Save damage to trucks 
and loads—Save injuries 

to personnel. Can be fitted 


in pairs or singly to open 66 We like this first 


one way or both ways . ; 
A vision aperture is fitted delivery, Sir ees 


in each panel 


Not the letters, sir, the coats. Just been 


Rubb | e 
ubber panels by DUNLOP Rubber Co. Ltd aad ta ts Thess ended go ait ead 


sticky, or crack and let in the wet 





CRAYTEX is a new pv.c. coated 


fabric made to a specification approved for Post 
Office protective clothing and other trades where 
26 STORE STREET WC! ; inclement climate or moisture abounds. Garments 
Saiiiieteains made from it keep always soft and supple, never 
Doors have been become tacky when rolled and folded, never need 
lassetied ot The reproofing. In standard and special colours. Craytex 


Building Centre 
26, Store Street is also made to an Admiralty specification using 


London, W.C.! 
special plasticisers so that . 
garments remain flexible 
even under Arctic con- te 
pnt ge Greenwich 
ditions Craytex has a 
high resistance to fire, too. 











FLEXIBLE RUBBER DOORS 


PATENT Nos.: 7/9189/90 Makers of protective garments 
are invited to write for fullest 


information and samples of coated cloths suited to specific needs 
The only kuboet Loot with the patent Magnelic Catch 
For further particulars apply to the manufacturers (Dept. R[ ) G REENWICH PLASTICS LTD. 


WILLIAM NEWMAN & SONS LTD., Hospital Street, Birmingham |9 | ST. MARY CRAY, KENT,ENG. Tel. : Ravensbourne 4674-5 & Orpington 25671-2-3 


202 or 
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Badly placed lighting 
or too little light... 


causes eye-strain and 
lowers efficiency 


The answer is 


BALANCED LIGHTING 


| designed for the job 


PHILIPS LIGHTING DESIGN SERVICE 


ou Cant fet consistentiy go 
xposed to any discomfort 
nd uring eflects of poor ligh 
littl ire now well kn 
lighting, that 1 
ording to the individ 
ind the work to | 


tung D n 
tion, Their | 
f industrial 

ith ye 


t remedy 


mur Oo 
omprehen 


mtact your 


PHILIPS ELECTRICAL LTD. 


Cons 


CENTURY HOUSE 
PERSONN 


G / >I ON 
SHAFTESBURY AVENUE LONDON 
MANAGEMENT & IN TRIAL EQUIPMEN 


Tet GERRARO TIT? 





New, practical answers to your problems of : 


High staff turnover... 
Poor productive effort... 
Unhappy labour relations 


How well do your executives use the spoken word ? 


® Recent research has discovered on 

fact for business men 4 whole section explains how to express yourself most 
Today's unrest and suspicion among so many factory effectively. Precise rules fer making every written 
and office employees is caused primarily by the failure word understood are also given. First-hand guidance 
of business men and trade union leaders to make on successful joint consultation, the discussion group 
themselves understood. and the conference are provided for practical application 


unions are tackling their communication 
analysed in the light of today’s requirements 


How the 
problem Is 


COMMUNICATION IN INDUSTRY, just off the press, show 
how efficient communication between all levels of 
workers and management can quickly and effective! 


help in meeting the problems of high staff turnover How to organise an entirely new system of communica- 


poor productive effort ; inconsistencies or weakness in tion is described in detail by the man who is the first 
executive drive ; staff and labour friction of every type Communication Manager appointed in Britain. Whether 
In it you will find the proved methods and technique your business is large or small, this unique section alone 
few progressive firms, pioneers in this new will help you to organise an effective system of com- 


management, are successfully using today munication now 


which a 
field of 


PARTIAL CONTENTS OF 
Communication in Industry 


NEW ANSWERS TO 
OLD PROBLEMS 
Outlining the Prot 

What to Commur ate 


Getting an Impro 


Communicatior 


Going 


WRITTEN 
COMMUNICATION 


rvey of Media Available 
weying Your Meaning 


Form, Style, Expression 


SPOKEN AND 

VISUAL 

COMMUNICATION 

Overcoming the Obstacles 
to Effective Speech 

Designing the Speech 

Visual Communication 

Meeting Your Opponent 
in Argument 


ORGANISING A 

COMMUNICATION 

SYSTEM 

The Interview 

Conducting the Dis 
cussion Group Success- 
fully 


Organising a Conference 

Making Joint Consulta- 
tion Work 

How Unions are Develop- 
ing their Communica 
tion Systems 

Checking Your Communi- 
cation Methods 

Organising Communica- 
tion to Get Action 


APPENDICES 
A Note on Trade Union 
History 
The Place of Semantics 
Some Technical Points on 
the Use of the Voice 
Closed Circuit Television 


Progressive firms will want every one of their directors, executives 
and department heads to read so helpful and practical a book. 
The techniques it describes, put into practice, cannot fail to improve 
relations between management and employees. 


FILL IN AND POST THIS COUPON NOW 


The first book of its kind— 
AND IN HEAVY DEMAND! 


INDUSTRY cove! B. T. Batsford Ltd 


COMMUNICATION IN 
phase of administration never dealt wit P| 
belore in any book 
Within a few days the demand 


id me 
published in th 

d 
country 


for it has made unexpectedly heavy 1 


roads into the limited edition. Only by 


ordering af once can you be sure of get 


ting a copy. Post the coupon tod 


or 


ies Of COMMUNICATION IN 


post tree 


and hand or post it to your bookseller 


15 North Audley Street, London, W.1 


INDUSTRY 
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“We think 
it our 


most 


popular 


amenity 7 


.in fact, the tone of the whole firm 
has improved since we used the 
SKETCHLEY Overall Service.” 
Var busine ervecutive ay the 
€ of uniform clothine in the 


which pplie clean 


n and ensuring h en 


Ihe 


SERVICI 


office work, shoy 


7] 
Please write for fuli de 


Sketchley Led., Fox Grove, Old Basford, Nottingham 

















THESE Alke-Dhey SILL L9-” 
LANCERS ARE A TREAT 





“*At last I can change into dry, uncreased 
clothing when | go home It’s plain 
common sense to hang rain-soaked ‘togs’ 
on a ‘SIEBER’ Hanger instead of bund 
ling them into an unventilated, smelly 
locker It saved me from many colds 
and my clothes are fresh and wear 
better. The boss, too, must like these 
‘SIEBER’ Hangers because they reduce 
absenteeism and the space he saves ts 
Locking Basket and other bound to repay the little money they 
equire ost. Repair costs? Not on your life 
this Hanger Equipment is made 





types of Hanger to suit individual r 
events, fully meeting the New Factory Act because 
to last for good and al 


ALL—IN—ONE 
HANGER EQUIPMENT 


Permanent Exhibit at Health and Safety Centre, London, S.W.| 
Installed in Factories, Offices, Public Undertakings, Schools, Hospital 
Write today for full details of our Free Planning Service 

JAMES SIEBER EQUIPMENT CO. LTD., 30 Africa House, Kingsway, London, W.C.2. Tel.: HOL 45314 S12! 











Pat. No. 415653 
Des. Reg. No. 789558 


oe bb Kewwwee 
OVERALLS 


BETTY 


Double-breasted Crossover Overall witt 
button fastening Tailored in Rayon 
satin Drill and White Poplin 


PASCAL 


S B tailored overall with half-belt at back 
Available in white drill, white and 
pastel-shaded poplins, and 4 oz. Nylon 





The Bonnie Blue Co e e e 


| LAURENCE POUNTNEY HILL 
LONDON, E.C.4 


ng Lone 6665 











Banish foul odours— 


from Toilet Installations 


—inexpensively, with 


@ AROMATIC Tablets are less 
expensive than liquid disin- 
fectants which are easily 
washed away or evaporate 
quickly. They start saving 
you money immediately 6° Biocks are insoluble 


PILFER - PROOF they are installed. n water, chemically d 
PERMANENT nfectant and impart 

/ 
HOLDERS.. 4/6 hygienic, fresh odour Just 


ie Contents cannot be stoler CARRIAGE PAID install and forget 
NTMI a ee eae) | (ON ORDERS den OR been Oe 
PATENT PLASTIC HOLDERS Sassi Gross 108'- 


Blocks, 3 doz. 35/-, 6 doz. 68/-, Gross 130/- \e 
"G" BLOCKS FOR ; 
Save money— install ‘AROMATIC’ TABLETS [ela ueiiei iL Sey 


AROMATIC DISINFECTANT BLOCK CO. LTD. 
9 AUGUSTUS ROAD, LONDON, S.W.19. Telephone: Putney 5181 


WASHING-UP 
in Canteen Kitchens 


MODERN canteens now handle all the washing ap 
mechanically, The use of DAWSON DISHWASHING 


MACHINES effects great saving in time, labour costs 


Dawson Dishwashing machines are made for all size and absence of breakages. Furthermore all crockery 


canteens, catering for up to 1,000 meals. Descriptive and cutlery washed by Dawson machines satishes the 


literature will be sent on request. standards of hygiene demanded to-day. 


DAWSON BROS. LTD 
DEPT PM 406 RODING LANE SOUTH 
WOODFORC GREEN — ESSEX Tel. Wanstead 7777 (4 lines 
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SERVICEABLE 


"Ic: 


STYLISH 


OIL RESISTING 


\S 


FASHIONABLE 


FOREVERY INDUSTRIAL USE 





17-23 DOVER 


Kennett 
Aristocratic Tariff: 


Glossy white plastic letters 


and figures which you simply 
clip inte base grips. Each is 
solid, washable, almost un 
breakable, usable over and 
over again. Kennett Boards 
are S-ply, in black or grey 
titled as required, e.g, Tariff 


Menu, etc 


Choice of J sizes of characters 
and boards, see below. Send 
for FREE Samples of charac 


ters and base grips 


Js { Board, Letters 
and Fi es 
lft I ft. 6 in. (itlus.), Lin H MELBA 
letters, (i in. figs., 470 : 
pieces 5 COFFE 
ife i ft. 6in., Lin. letters, 
) in. figs., 250 pieces 
ife 1 ft. 6in., din. letters, 
in. figs., 470 pieces 


‘te: 


£ 6d 
2 NOON 2 eV 


Kenmett price Markers 


Eastgate Street, Winchester, Hants 


BRIGGS INDUSTRIAL 
T LTD 


STANDING orders 


for health, comfort and safety. Standing on a NUWAY 
mat promotes these three essentials for any operative 
whe must stand at his work. The NUWAY exclusive square- 
cut link feature gives non-slip safety and cushion comfort, 
plus increased production and a guard against breakages 
from dropping any delicate article. NUWAY is a 
“STANDING order” throughout industry. 


Specimen sections and prices on request. 


= T 











ee 


industrial matting WG NG 


NUWAY MANUFACTURING CO. LTD.,COALPORT . SHROPSHIRE 
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WOMEN’S | 


COAT — outha Is 


* 


Overalls that your staff can 2” “yy SANTOWELS 


wear with an air! Really well- 


made garments that do last. automatically yours 


Vv 


\ When you install Southal! Automat ¢ 
i Machines for santowels in your cloak 
ooms you provide an essential service 


or your women staff 


Iwo types of machine are available — white 
id oak. Designed to work for 

. | } 

se excellent mac! 
ven towels, are guaranteed 


ind are backed by a thore h 


|| Button Front Style ce service 


Lon r Short Sleeve , 
g° 4 Three types of Santowel! 


Dirnd! Waist—Detach \ 
‘ on ) ed all cotton won 


mipre 





able Buttons Good 
; otto wool with absorbent 





Qualit Spun Rayon 
y Pp y 
t 


Crease Resist—Fas 


Colours 


SHADES -—Wir Obtainable only from 


Nigger Bottle Butcher 
-_ SOUTHALLS (Birmingham) Ltd. 


Sky —Beige—Pir 


Navy—and W 
> Trinwe o¢ 
Nwleg 2 


) 
os 


Manufactured and Distributed by 


ANGUS JOWETT &% CO, LTD. 


SKELTON INDUSTRIAL ESTATE 
Automatic Dept. J.4., Charford Mill 


SALTBURN-BY-THE-SEA, YORKS. Birmingham 8 O ® 
12] 
Telephone: Skelton 142. Established !91/ iia | 
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Save time ...send up output 


Management and staff alike benefit 

at once by the introduction of Coca-Cola 
self-service coolers, close by the 

factory bench or office desk 

This means employees can get instant 
refreshment ice-cold and a welcome 


lift—without time wasted at all—and 


so increase productivity all round 


Cwick refreshment for your staff 


Free installation 


Coca-Cola self-service coolers are installed 
entirely free of charge. They are 
coin-operated, and every bottle sold 
brings in profit for your firm 


or Welfare Fund 
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n telephone or write to 


23 Princes Gate, London, $.W.7 Telephone : KNightsbridge 4571 


BOTTLED UN THE UNITED KINGDOM UNDER THE AUTHORITY OF THE COCA-COLA COMPANY 
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YOUTH’S “UNREPEATABLE OFFER 


PERSONNEL MANAGEMENT 


& InDusTRIAL EQuiPMENT 


This Service Means Personnel 


Managers Can Plan Ahead 


N two years’ time the population 


By ROBERT McKINNON 


cn vedi 


industry 


will have a golden opportint 


trend in Great Britain is going to 
present industry with a genuine 


This 
children will he 


led labour of the future resuis from the 


r this time more and more leavin 


unrepeatable offer that will enable 
our factories to pick out and train an 
ample supply of skilled men for its 
future needs. For five years—from 
1957 to 1962—the chance will be 
there but it will not come 
The actual position is that 
these years the number of 
leavers will steadily rise to reach a 
peak in 1962 when it will te 40 pe 
cent more than today Ihereafter the 
figures will go down almost, but not 
quite, as far as before 

Because of this trend, the work of 
the Youth Employment Service | 
being thrown into sharp relief and the 
officials who administer the 
are particularly anxious that employers 
and personnel managers should co 
operate to the utmost in this work 
Co-operation is already very good but 
the Service is hoping that it will 
become even better. For, as the 
Minister of Labour pointed out 
recently, industry may not 
the extent of the opportunity 
will be created by the * bulge 
going through the schools 

The Youth Employment Service wa 
started in the early years of this 
century but since World War II it has 
been overhauled and given a “new 
look”. Its primary task 
remains vocational guidance of 
young, not papering up the cracks in 
the structure of our national man 
power needs The Service is there for 
all school leavers, girls as well as 
boys, and in the last year or two the 
grammar schools have also come to 
use it more and more. Yet it so 
happens that today, in helping these 
young people to find their feet in the 


apvain 
during 


school 


scheme 


yet realise 
which 


now 


howevel! 
the 
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this reason the work of the Youth Employment 


to be of vital importance to personne / managers 


ut of every ten children under 


youth employment officer and here 


16 are cekine the 


an accounl 


hich shows how he and industry can co-operate 


the advantage 


of all concerned 





world, the Service 
sterling task on behalf of 

The Youth Employment Service has 
pulsion save that it 
ill school leavers 
Central Youth 
itive which reports 
Labour and 


ilso performing a 
industry 


no 
must be 
It 1 
Employment FE x« 
Mi 


powers of con 
notinhed of 
directed b the 


to the con 


Officer 
ms protegés 
ar ager 


nent 


Department and the 
two Education Departments The 
National Youth Employment C ouncil 
Lord 


and 


sists of his 


under its new chairman 
(C oleraine the 
there 1s a network of Youth Emplo 
ment the vholk 


of the country 


advises Executive 


Committees covering 


The Field Work 
the 


field 


out by 


much for idmunists 


The 


carried 


So 
set-up 
Service | 
youth employment officers o 
about 800 employed 
education authorities and the 
mainder by the Ministry of Labour 
The first task of these officer if 
advise young peopl the kind 
which ther 


actual vork oO 


Corie 


{ 


are 


on 
would uit 
second to find a 
third to advise 
on their employment probler | 
they Almost 
every schoolchild in Great Britain ha 

if desired, the 
interview with the youth employmer 
officer In 1954 about 500.000 your 
people fact 


job 


job for them 


young people at 
ars ofl ip 


are I8 ye 


chance of a perso! 


were in intervi 





over 240,000 placed in their first jobs 
by the Service 

From industry’s point of view, 
then, it will be seen that such officers 
can be described as middle men be 
tween the schoolmaster and the 
personnel manager. And although 
theirs is a voluntary organisation they 
think it best that industry does not go 
direct to the schools, as they believe 
that they can save the prospective 
employer a lot of time and trouble 
Public Schools and the grammar 
schools are still an exception 

How does a typical officer of the 
Service go about his job? First 
comes the talk at the school which ts 
given to a group of young people a 


before they are due to 
His intention is to start 
seriously, if they have 
not already done so, about the sort 
of jobs they want. Before or after 
this talk, the school can play its part 
Visits to factories, workshops of 
offices are often arranged and speakers 
on specific careers are also asked to 


few months 
leave school 


them thinking 


give talks 

Next comes the personal interview 
with each boy or girl before leaving 
school. The officer discusses with 
the youngster the kind of work he 
would like to take up and his parents 
and teacher are invited to be present. 
Afterwards, if he is asked to help, the 
youth employment officer will do his 





How The Youth 


1. THE FIRST APPROACH. 
Shortly before boys and girls reach 
school-leaving age they are given 
a general talk on employment and 
training by the Youth Employment 
Officer “Choose your job.” is 
his message. “ Don't drift 
into it.” 


just 


2. INFORMATION ABOUT 
CAREERS. 

Those about to leave 
helped in a number of ways to 
choose the right kind of work 
Talks by experts are arranged, 
films are shown, and pamphlets 
describing careers are available 


‘< hool are 


3. SEEING FOR THEMSELVES. 
The Youth Employment Officer will 
at the request of the school 
arrange for visits to works 
other places of employment so 
that boys or girls for 
themselves what various are 


like 


and 


can Set 
jobs 


4. THE SCHOOL-LEAVING 

INTERVIEW. 
Those leaving school ar 
to discuss their future with the 
Youth Employment Officer Their 
parents, and a member of the 
school staff, are usually present 
The school-leaving report and th 
Officer's recommendations may tb 
seen by parents 


invited 


5. CONTACT WITH 
EMPLOYERS. 

The Youth Employment Officer 

Knows the conditions and oppor 

tunities in the area and will 


Service Operates 


always try to place young workers 
where they are most likely to get 
on and be happy in their work 


6. SKILLED TRADES. 

For those who are keen on taking 
up a Skilled trade, the Youth 
Employment Officer can give 
advice on suitable training schemes 
and can help to make arrange- 
ments for an apprenticeship 


7. SPECIAL HELP. 

Boys and girls with a_ special 
aptitude for skilled jobs for which 
training is not obtainable locally 
helped financially to get 
training elsewhere 


may be 


8. OUTDOOR JOBS. 

{ boy from the town may be keen 
to make his career on the land, o1 
perhaps hi 
The ve 
hoys 


Offi ci 
formation 


wants 0 20 lo Sea 
are schemes to help 
and the Youth Employment 


and in- 


such 


can give advice 


9. FINDING THE JOB. 

When the time comes, the Youth 
Employment Officer will help boys 
to find suitable jobs with 
good prospects and conditions 
The final choice, however, is up to 
the young worker and his parents 


and girl 


10. FURTHER EDUCATION. 
Young people determined to get on 
might benefit from classes dealing 
with the kind of work they are 
doing or hope to do The Youth 
Employment Officer can tell them 
about opportunities for general 
and technical education 


best to find the youngster the right 
type of job. If necessary, he can call 
upon the regional or national organisa- 
tion of the Service. He may also be 
able to use the Special Aptitudes 
Scheme which is for those young 
people who have a distinct talent 
for a particular skilled training or 
apprenticeship but who cannot get it 
within travelling distance of their 
homes An opening is_ found, 
lodgings are obtained and financial 
help given until trainees can look after 
themselves. Again, the youth em- 
ployment office is usually open one 
evening a week for those who want 
special advice and help after working 
hours. 

An interesting example of the work 
of the Service comes from Western 
Germany where last summer two 
youth employment officers visited 
three large schools to give advice to 
children of men in the Forces. The 
visit was repeated this year 

To help both young people and 
their parents and the employment 
officer as well, the Central Executive 
has to date produced more than 60 
booklets in the Choice of Careers 
series, as well as a number of films. 
The Executive has also been very 
active in getting industries to agree 
nationally on schemes of training or 
apprenticeship and so far more than 
a hundred such schemes have been 
agreed 


Apprenticeships 

The ever increasing number of 
apprenticeship schemes being made 
available by industry is in fact a 
development to which the Service is 
paying special attention. As one of 
its officials emphasised to me, the 
attraction of highly paid, unskilled 
jobs which form the economic soil in 
which the Teddy Boy mentality so 
easily takes root is greatly exaggerated 
Indeed, the fact that more money is 
now coming into millions of house- 
holds means that more and more boys 
are now in a position to take up these 
apprenticeship vacancies. Deferment 
from National Service has proved a 
definite incentive in this matter too 

Among the latest schemes are those 
for civil engineering contracting, 
mining surveyors in the coalmining 
industry, projectionists in the film 
exhibition industry, hairdressing, and 
truck and ladder manufacture 

In the cutlery industry, where a new 
scheme has also been introduced, the 
last apprentice signed his indentures 
in May 1814 shortly before the Act of 
Parliament was passed under which 
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industries 
The first 
scheme 
1955 


apprenticeship in certain 
ceased to be compulsory 
apprentice under the new 
signed his indentures in July 

Finally, it should be stressed that 
the Service takes every bit as much care 
with the mediocre and disabled child 
as with the gifted and able-bodied 
And it is no doubt because of this 
painstaking, scrupulously impartial 
attitude that they can point with no 
little pride to the fact that nine out of 
every ten children under the age of 16 
now apply for a personal interview 
with their local youth employment 
officer 


Schemes Approved 


HE following are some 

apprenticeship schemes that 
have been given the blessing of the 
Central Youth Employment Execu- 
tive, though of course the actual 
approval rests with the organisation 
or association concerned 


typical 


British Railways 


A training scheme for probationers 
in the Signals and Telecommunica 
tions Department offering promotion 
to the Lineman or Installer Grades 
School leavers of a _ satisfactory 
standard are eligible. The normal 
age of entry is up to 16} years and the 
maximum period of training is four 


Many young people go back for a chat with their youth emp 
tell him how they are getting on in their jobs and d 
they may have or 


PERSONNEL MANAGEMENT & INDUSTRIAL 


How The 15-Year School Leavers Will Grow 
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years, and in an ise does not extend 


beyond the age of 20 


Dental Technicians 


This 


ystematic 


for the 
persons 
hospitals 
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young 
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scheme prov 
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as dental 


oyment officer 
ny problems 
their w 
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establishments of local 
Apprenticeship 


school-leaving 


and dental 
authorities 
at the minimum 
and is for a period of five 


begins 
age 
years 


Hand Frame Knitting 
This provides for a 
apprenticeship for hand frame knitters 
which may be reduced for who 
remain at school after the 
school-leaving age Ihe 
four-party agreement 
apprentice parent or 


four-year 
boys 

normal 
indenture 
is a between 
employer 
guardian and the apprenticeship 
mittee 


Retail Meat 

An apprentices 
provide 
training of 
specifically included) a 
craftsmen in the retail butchery 
pork butchery trade The 
entry 1s trom 15 to 16 year or 
in approved ca ind 
last 
apprentice rr 


conn 


I rade 
hip 


recruitment 


chen to 
systematic ind 


young people (girls are 
fully qualified 
ind 
ive ) 
later 

will 
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ERSATZ MUSCLES FOR SAFER WORKING—I 


ARELESS, stupid and over 
ambitious manual handling and 
and stacking of materials is the 

largest single cause of all industrial 

accidents and in an average year 
accounts for well over one quarter of 
all notifiable injuries. To quote but 
one instance: in 1953, the Annual 

Report of the Chief Inspector of 

Factories stated that the handling of 

goods caused no fewer than 48,709 out 

total of 181,637 notifiable acci 
dents. In addition, the financial loss 
was estimated at £19,500,000. That 
is to say, by eliminating such acci 
dents, the cost of employing another 

10,000 workers could have been met 

The problem of reducing handling 
accidents can be tackled in two main 
ways. First, by instruction in proper 
methods of manual lifting and hand 
ling (and in this the courses sponsored 
by the Industrial Welfare Society in 
conjunction with the Central Council 
of Physical Recreation should be of 
great value—see this Journal Decem 
ber, 1954, page 296). Second, by the 
efficient and intelligent use of mech- 
anical handling equipment with which 
this series of articles is primarily 
concerned 

The Report referred to above pin 
points not only the seriousness but 
the obviousness of the problem by 
making special reference to the 
foundry industry where, in 1953, the 
handling of goods accounted for one 
third of all notifiable accidents. It 
points out that the commonest type of 
injury consisted of strains. Trapping, 
between sections of moulding boxes 
for example, was another common 
cause, while cuts and abrasions, not 
otherwise serious, Caused many cases 
of sepsis which rendered the accident 
notifiable. At the same time factory 
inspectors commented on the number 
of elderly foundry workers, whose 
continued employment as craftsmen 
is valued presumably for their ex 
perience, who sustained hernias from 
lifting weights or heavy handling. It 
would appear that such workers, as 
they grow older, fail to gauge correctly 
their ability to handle weights. Thus 
even where large-scale mechanical 
handling cannot be installed the need 
for a careful study of handling pro 
cesses 1S very acute 

On the face of it, such appliances as 
industrial trucks, cranes, conveyors 
and the like might appear more 
inherently dangerous than the use of 


of a 
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How Mechanical Handling 
Accidents 


Can Cut Down 


By ROBERT MITCHELL 


Here is the first of two articles on the part mechanical handling can 


play in making work safer and more efficient. 


Among other things, 


the author stresses the fork truck's immunity to human ills and 


fatigue and its advantages when it comes te stacking goods. 


and muscle. Experience, how 
ever, has shown this to be a fallacy 
Handling accidents fall particularly 
into three types: those that stem from 
carrying and stacking, e.g. injuries 
from nails, sharp edges and so forth : 
caused by the worker falling 
over objects placed in a dangerous 
position or by an insecure stack or 
pile overbalancing; and ruptures, 
and the like through the 
overtaxing his physical 


limb 


those 


strains 
worker 
strength 

Much can be done by the worker 
himself to reduce the possibility of 
such mishap Protective clothing 
such as gloves and steel-toed footwear 
will reduce scratching and crushing 
while correct lifting will lessen the 
chance of strains. At this point, 
however, the law of large numbers 
may well begin to operate. A worker 
may well handle hundreds of separate 
cases and bundles each day, or many 
year, and it is too 
that he will judge 
instance. There 
when he is so 


thousands in a 
much to hope 
correctly in every 
will be many times 
tired at the end of a day that his 
concentration is gone ; again some- 
times it will be so hot that he will not 
wear his protective clothing 


The Machine Is Immune 


This is where mechanical handling 
takes am important part in industrial 
safety as well as in efficiency. True, 
there are operations which can only 
be done by bodily strength because 
space is too limited or the operation 
too specific for a truck to operate 
In all other handling operations, 
however, it should be borne in mind 


that “mechanical muscles” are much 
tougher than their human counter- 
parts. They do not suffer from 
strain, hernias, cuts, scratches or 
blood poisoning Moreover, the 
operator is not seriously fatigued 
towards the end of a day’s work and is 
still alert to strain dangers. With a 
modern truck, too, an overload 
release is often fitted making it 
impossible for the driver to overtax his 
vehicle. Should he try to pick up 
too heavy a load the motor is shut off 
before damage can be done 

Another factor that is not always 
taken into account is that handling 
equipment more often than not leads 
to a reduction in costs. Sir Walter 
Puckey, in a recent paper to the 
Institution of Production Engineers, 
quoted an example of one firm where 
70 per cent of all jobs examined from 
the safety viewpoint were rendered 
both safer and cheaper by the intro- 
duction of mechanical handling. 

A typical case is not without 
interest or significance. It concerns 
the movement of a tracked fighting 
vehicle that originally took ten men to 
manhandle it about the shop; one 
man with an electric power truck now 
does the same job (see illustrations) 
Thus, even if it is assumed that the 
running costs of the truck are equal 
to the wages of one man, the wages of 
the other eight, who can be diverted 
to man constructive work, are saved 
At the same time the single truck 
driver is much less liable to accident 
than the team of ten so that the 
chances of an injury are very con- 
siderably reduced— perhaps by a factor 
of 40 or 50. This, incidentally, is 
another reason why improved 
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mechanisation often means improved 
safety: there are many fewer people 
involved, hence there are fewer people 
to get hurt 

Apart from handling, three other 
prolific causes of accidents are ** being 
struck by a falling body”’ (9.1 per cent 

all notifiable accidents in 1953) 
persons falling” (15.0 per cent) and 

stepping on or striking 
objects” (7.8 per cent) 
dents are basically due to bad house 
keeping but it worth examining 
their causes and how they be 
minimised in more detail 
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Stacking 


With hand stacking, most troubles 
are caused by misjudgment of 
worker. Since each man 
stack according to his own judgment 
piles of goods are often built up in a 
most haphazard way. In particulars 
there little attempt to the 
placing of items so that they interlock 
and give added strength to the whole 
As a result, should one item become 
displaced, the whole pile fall 
with disastrous results for anyone 
below 

When palletised goods 
by fork trucks, initial planning ensure 
that this error is not committed. Not 
only are the individual items inte 
locked for stability in a_ similar 
manner to bricks in a wall but the 
intervening pallets isolate successive 
layers goods This again makes 
for greater stability any rock 
caused by brushing against the pile is 
not transmitted beyond the few items 


has to 
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THE HARD WAY 


With a hand-operated jack (left) a team of men is needed t 


ob 


{VD 


powered Lansing Bagnall jack, one man can do the same 
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SAFETY NEWS ROUND-UP 


RoSPA Fees Go Up 


ROM the beginning of this month, 
membership fees for the Industrial 
Safety Division of the Royal Society for 
the Prevention of Accidents are to be 
increased by one guinea. The former 
rates, which were fixed 1946, were 
failing to meet overhead costs which, 
since 1949, had risen by 70 per cent, the 
Society announced 
Although their industrial membership 
was continuing to increase at a steady 
rate, the gap between membership income 
and administrative expenditure was widen 
ing, with the result that, in the current 
year, this gap would be of the order of 
£5,000 at the former rates 
The fee for new members from October 
now four guineas, and the additional 
fee is three guineas—an increase 
of one guinea in each case 


in 


now 


Fined Nevertheless 


A FEMALE 


factory worker operated 
two vertical drilling machines 
Her hair was caught in the spindle of 
one of the machines when she stooped 
to pick up a piece of work and some of 
her hair was pulled out 
During the hearing, when the firm was 
prosecuted under Section 14 of the 
Factories Act, 1937, it was said that 
notices were displayed telling employees 
that if they were not satisfied with the 
guarding of their machines they should 
report it to the superintendent. It was 
added that although caps were provided 
the use of female workers these 
not always worn, The firm had a 
accident record and this was the 
proceedings had been taken 
The firm was fined. (RoSPA 


for 

were 
good 
first 
igainst it 
Bulletin.) 


time 


From Natural Causes 


had two job during 


1 plumber { nig 


MASA Parker 
the day he was 
he clerked in a grocery store It wa 
while clerking that Parker fainted, fell to 
the floor, and died of a cerebral haemorr 
hage 
The night Parker died was an oppres 
ively hot one in Whitfield, New Hamp 
hire. Parker had put in a hard 
day as a plumber before he went to work 
in the grocery store The store was 
poorly ventilated. It was a long 
structure, and a number of people were 
milling around when Parker fainted 
Parker had a history of being extremely 
susceptible to the heat. He had been 
overcome by it before. Just two days 
before his death, he had been taken home 
from the job due to illness brought on by 
the heat and over-eating 
The action for death benefits was 
brought by Parker's administrator. He 
claimed that 4arker’s death arose out of 
and in the course of the employment 
But the New Hampshire Supreme Court 
did not agree. Parker's death, found the 
court, arose in the course of the employ 


long 


narrow 


216 


ment, but not out of the employment 
The employee was subject to no greater 
risk or hazard than those who were not 
employees of the store. There was no 
evidence that Parker's activity in the 
grocery caused him to faint—just the 
heat The death, therefore, did not arise 
out of the employment. Claim dis- 
allowed. (Occupational Hazards.) 


Simple Safety Guide 


N instructive and 

A illustrated booklet on The Safe ls 
of Fork Lift Trucks in Industry has been 
published by /.7.D. Lid., London. It is 
in fact, the paper presented at last year 
Mechanical Handling Exhibitior ind 
Convention by the LT.D General 
Manager, A. C. Cooper, M.S.M.A 

The draws upon a 
perience designing manulacturing 
selling watching fork trucks in 
operation spotlight some bad and 
tices, and he lays down 

to help user ol 
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past scratch pad 


iccessful formula, based 
months—-one 28 days, 
the third 31 
sing thi 
using a calendar 
traction problems 
department wanted something _ better, 
decided a circular computer would be 
most practicable and began looking for a 
precise method for dividing a 360 deg 
circle into 365 equal parts 

The machine shop put a 
operator on the job He centred 


model 
WO, ar days long 
formula 

but it 


The 


jig-borer 
an 


trucks to steer clear of unfortunate 


pitfalls. 


Convenient Symptoms 


STUDY made by the Harvard 

Medical School, supported by a 
grant from the American Mutual Liability 
Insurance Company, indicated that out 
of 36 back injury cases selected at random 
for close review, 24 involved psychological 
factors. The four physicians who under- 
took the study agreed, among other 
conclusions, that compensation which 
depends on the continuation of symptoms 
increases the difficulty of successful 
medical care The doctors joined in a 
recommendation that existing “industrial 
accident laws and policies’ be changed 
to get around the problem. The period of 
time for which compensation benefits 
will be paid constantly is being increased 
In some States, medical benefits are 
already available without limit, precisely 
as they are in the Canadian province of 
Ontario 


for Personnel Work 


18-inch square sheet of heavy aluminium 
on his jig-borer table, put a scribing 
attachment in the spindle, and positioned 
the turntabie’s indexing head attachment 
for proper spacing of indices 

Then, by traversing the table for each 
mark, the operator scribed 365 evenly- 
paced lines in a circular pattern around 
the aluminium square 

The nine-inch-diameter indexed circle 
cut out on a punch press and photo- 
graphed on to metal template stock. Then 
the reproduction was placed in a lathe 
a precise circular cut which sliced a 
une-inch 


was 


for 
1 }-inch ring off the edge of the 
ircle 

This cut bisects each of the 
narks and allows the outer ring 
independently Bisected scribe 
the outer ring coincide pertectly 
those on the dial Both pieces 
mounted on a heavy aluminium base, 
and the inner dial, mounted on a pin, is 
turned with a twist of a masonite knob 
4 plexi-glass sweep indicator, attached 
to the same pin, turns independently 

Index marks on the stationary outer 
ring are numbered, one through 365 
Matching marks on the movable inner 
circle are grouped into months. And 52 
indices on another circle—a_five-inch- 
diameter plexi-glass dial which moves 
with the larger inner dial—-represent 
weeks of the year. This also ts the basis 
for a Tabulating Department review 


365 scribe 
to turn 
lines on 
with 
are 


code 

Thus, when January | on the calendar- 
day circle is aligned with | on the outer 
ring index circle, every calendar day is 
precisely aligned with its respective 
day of the month. 

The Personnel Department has com- 
piled a book of instructions for applying 
the Calcudator to all types of record- 
computing problems 
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Do Your Notice Boards 


Catch Th 


Or Are They Passed Unread? wi 


OUR many letters on the 
of notice 
our topic 

month—especially one 

of our group has been inspired 
break into verse on the subject! 

4. Brailsford Dean (who always 

something interesting to say) 

that different kinds of posters require 
different approaches 


subject 
make this 
this 
membet 

to 
Mr 


has 


boards 
for discussion 


as 


Suggests 


advertisements 
people 
“contain 


that 
where 


Thus it 
and 


it 
buses have 
Stare 
detail 


poster 


may 
which 
displayed 
He then 
the two diflerent techniques a 
flor tube and 
think a third 
industrial notice boards 
“It irs 
large factory 


al mou 


would be ineffecti 


in a Street < 


factory continue 


outdoor poster 


one 18 very nece 


Wa Ht 


wr yei the practice 


textile to place not 
low 
ind these w 
some per 
There 


mall boards, walls or in wit 


little or no planning 
intil 


down 


on play son tno 


tear then was no 


itr I 


ing Limine 


intidy appearance ol 
to take the 
uc ful 
ft. + 411 
edging 0 
the 
placed n 


is decided 
ith partl 


hoards. ¢ 


ue 
ire 

oloured 
id 


were 


h wo illow 


position inde 


light open 
ind where they would be pass« 
by the On 
displayed all notice 
f the 


lor example 


with pienty of Pace 
dre 
these boa 
wl ich I id 
management 
the 


labour 


worke! 


approv il o 


were connected with welfare 
education 
Yes, they 


rooms 


ports ¢ lubs 
ind 


in 


so on were 


keeping the neat and 


from there 


of host 


you 


angle 
quite a lot 
which 


an adverti 
found 


reaction 


ing 


to 


be 
sumer reler 
your article 
‘Perhaps it because 

were much the same, r 
duplicating machines, in typing or 
professional lettering. Black and 
and still more black and white and almost 
always the same size! 


notice 
oft 


semi 


was the 


very un on 


white 
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DISCUSSION LEADER'S PAGE 


from mouth to mouth 


like 


sing the 


passed ending 


very much he General 
eo 
this has all the danger 
It 
method 
+. Placing the 
middle of the 
the most 
least 


Message 


factory grape «, though 


nentioned above 


iS essential back 


therefore to 
with notices c 
notwe ¢ 
inteecr 
ful 
experience En 
irful that « 


increased 


Ssucce method 


e Eye? 


im my 


ilways rather fe intec 


nay be 


ind read 
light of | 
imstance 
me De use 
To note ve) 
You ll notice 1 
the f 


weekly 


The sort of ambitior 
That falls to John 
But when to hi 
ittracted He hurriedly 
printed He fears a 
Will add to hi 
And so, with 
(That 

He in 

And reads to t J 
His relief 1 
With joy 
When he finds t 
Has 


old Ie 
ton were intes 
ind so goes 
too, were price mere 
flerently coloured 


of a notice 
tn I he 


i 


wir 
Alacrit 


| friend) 


on 
were 
illowed to 


Official 


oOpy 


not 
ne ined 


ve ret 
jargon 

Here 
ippeal 
al 


to 


used inmingled 
emotional or disma 


iltractive no 


pull 
work 


it the notice 
} ' 


jwwe!l 
it of 


1 | nothing 
, 


the 


Mir 


have 


that both 
{ Mr. Bird 

most excellent and 
making 


It seems to 
Brailsford Dean 
outlined some 
practical 
board 
hy l 
man 


rn 


im 
sonnel manager 


Lid., Welling 


SOK practical 


technique for the 
catch the cye 


tho 


notuce 
passer wonder 
the 
would 


Do 


Ma the 


official 
ompictely 


we quoted i 
the 


he nid 


react t< 
remempe! 
the Service 


notice Hoa 


you 


read 
agent | 
They 


to km 


a tree 
notice 
want me 

Technique 
thi 
probably 


man no 


part 
deep rooted 


in authority 


ther 
ih 


uspect 
pomt of honor 
what tne 


cate to u 


Interest Depends On You 


Notice boards are a useful means of internal communication. ‘So often, say 


Discussion Leader, bad placing, display and out-of-date notices drive off 


potential readers rather than attract them. There are good and bad methods of 


telling people what you want them to know. Does your staff rush to the notice 


board or pass it without a glance’? Your views and experiences ure welcomed 


and, as usual, the author of each letter published will receive one guinea 


EQUIPMENT 





much we will do what one reader of a 
notice did recently. He tore the 
notice off the board and stamped on 
it. It is possible that attitudes to 
notice boards are one more aspect of 
the wider relationship between 
management and workers and provide 
a wide-awake management with one 
more way of measuring the “ climat 
of human relations in their under 
taking. If this is so, * techniques 
putting notices across are of most use 
in those concerns where favourable 
attitudes already exist 

Mr. G. C. Batho, a member of the 
Personnel Department of Shell 
Shell Haven, puts up a spirited defence 
of verbosity and long-winded method 
He says 


for 


of expression 


I think you have got this all wrong 
it depends on circumstances For 
instance, in the home when sonny blow 
in, leaving the door open without wiping 
his feet, he might be told: ‘Young man 
please take note that you have neglected 
to secure the portal of entry and egress 
thereby allowing variations of the 
atmosphere by reason of displacement of 
giving rise to general di 
and you have neglected to make 
use of the amenity provided to 
you to remove the 
which you have brought in 
you, from the soles of your footwear 
Alternatively, he might be told Boy 
hut that door: there’s a draught, and 
next time, wipe your feet’. But of cours 
that is all right in the home. Sometimes 
dignity of address is very necessary 

When writing a business letter, for 
example, it 1s most essential to give the 
right atmosphere, *We have to acknow 
ledge receipt of your communication of 
the Sth instant, and in connection with 
the above matter, we would 
receiving Our attention and 
duly advised at the conclusion of 
conmideration of the points you have 
outlined Pompous? Certainly 
By the time the reader has got up to the 
outlined’ he feels privileged to 
such a business-like 
would be so crude 
uy “We acknowledge your letter of the 
Sth instant and will advise ifter 
careful consideration’ 

Well, you may have got something 
ihere, as true Americans = say 
Simplicity may not always be best 
Perhaps the truth of the matter ts 
that the use of elaborate English can 
be successful provided we know what 
we are aiming at and why we are using 
it. Too often we use it only to hide 
our ignorance 

Nevertheless, 
language is often an indication of 
unclear and woolly thoughts. Would 
you agree with this amendment to 
your remarks, Mr. Batho” 
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air-currents 
comlort 
proper 

enable soiling ele 
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STAFF SELECTION IN A SELLER'S MARKET— 





How To Use Tests When 
Choosing Skilled Labour 


By ELIZABETH SIDNEY 


In this third article of the series the writer argues that there is still 


too much suspicion of selection tests. 


One way of overcoming this 


prejudice would be for personnel officers to design their own tests. 
4 distinction should also be drawn between tests for skill and those 
that measure aptitude. 


OME years ago | went round the 
workshops of a famous tailoring 
firm in Savile Row. In a nook 

by himself sat an elderly journeyman 
tailor who specialised in stitching a 
certain kind of shoulder When |! 
introduced to him he nodded 
nothing Mr Harrow 
much said my guide 
he doesn't say more than 
good morning’ and ‘good evening 
But | should think the 
best tailors in Britain 


Mr. Harrow’s job, like 
the craft industries, in some 
departments and in various branches 
great deal of 
much social 


was 
but 
doesn't 


said 
talk 
most days 


he’s one of 


many in 
clerical 


needs a 
but not 


of engineering 
technical skill 
ability 
Probably the most 
of selection for these jobs would be a 
well-designed test of aptitude for 
trainees, and of skill for trained men 
In these cases, the interview, which is 
often administratively necessary, 
would only need to supplement the 
supplied by the test 


effective form 


information 
results 

However, | doubt whether the idea 
of selecting boys to learn tailoring on 
the basis of a standard aptitude 
test would appeal to the management 
of Mr. Harrow’s firm Like many 
famous (and many less famous) firms 
in the industries, they are 
conservative in thei personnel 
methods and doubtful whether new 
schemes could help them 


craft 


This is one reason why we are short 
of evidence about tests as a method of 
selection for many skilled jobs. The 
evidence there is suggests that for 
certain jobs a well-designed test is at 
least as reliable as an interview. Some 


firms have found this in 
checking their test results against 
their other methods of selection and 
then against the applicant’s subsequent 
performance. Of course many British 
firms do use tests as part of their 
selection procedure. One large air- 
craft factory, for example, uses two 
tests, one measuring knowledge of 
engineering and the other measuring 
aptitude in solving mechanical 
problems, in selecting boys to become 
engineering apprentices A hosiery 
firm relies a fair amount on the 
results of two dexterity tests in 
selecting girls to train as _ linkers 
But generally speaking we are con- 
servative about this form of selection 
and put less reliance upon it than we 
usefully might 


American 


Matter Of Psychology 

My experience is that many people in 
firms which are interested in scientific 
selection are still suspicious of tests 
“They may be all right but they 
won't work in our place”, as the 
works manager of a sweet factory put 
it. At the same time people who would 
feel insulted if told they were working 
to the principles of psychological 
testing have introduced amateur tests 
into their own selection methods 
The foreman on a building site gives 
new workers a simple test of trade 
knowledge: 

“They say they've worked on 
building before and you don’t know 
what that means. I say: ‘All right, 
let's see what you know. What's 
this?’—-And I show them a hod. 
Then I say: ‘What's this?’—And I 
show them a bat. That gives me an 
idea of what they really have done.” 
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The manager of a butchery depart ledge described hx ire at an element it did not matter that he perhaps 
ment in a large food factory has ary level. Tests of | sort are used in) missed one or two who had some 
been using tests of skill in his selection selecting apprent on the assump- aptitude for figures, but whose teact 
procedures for years tion that a boy w interested inthe ing in school had been poor But 
subject will ha idied it and will in other situations the selector cannot 


‘Il ask where a man has worked | 
know something about it They rely on such a general standard of 


before: that telis me a lot about 
whether he has learned to be a good ™4y also help ersonnel officer to past experience 
butcher Then I take him into the 
shop and give him a piece of meat to 
prepare I can tell by the way he 
sets about it whether he’s a real 
cutter 


An accountant in charge of the Equal Chance For All in a medium sized factory. He 
found that girls who appeared to 


Good test however, are indepen match the job specification when 
lent of the sj ial Knowledge of the interviewed did very variabl in 
tester art from the knowledge of training and that a high proportion 


make an accurate assessment of levels Where things become more difficult 

of training for some semi-skilled jobs. — js perhaps best illustrated by example 

They are tests of experience, not of Some two years ago, a personnel 
| 


icademic leart officer | know took over the selection 
of girls to do intricate assembly work 


office of a provision firm has intro 
duced a test into his selection methods 
to find out whether applicants have 
dos aprtate for the work he wants how » Aa@amil el the test itself left before going on to production 
= An example of a good skill test He went over the job again, studied 

We have to have girls who are which many personnel officers have the training anaes ond the way the 
quick and accurate with figures used—or have asked the office manager good operatives did their work 
So I just give them . page of our books ie 1dmul te 1 Pitman’s Short and came to the conclusion that a 
to add up. I copied one out and hand Test The material is the same special aptitude was needed which 
| always use it. I’ve done it 0 r everyone ome at least of the had not been allowed for in selection 


often now that I know what's good conditions in which it is administered All the good operatives had the 


ums ire controlled—and the scores against ability to learn a long, intricate and 
Ihe best tests only differ from these which to compare a girl's performance meaningless series of actions 
*xamples in degree, rather than re well established : 
se math - air . — Eventually he designed atest 
kind. A test of knowledge of carpentry For another large group of jobs, the 
which had nothing to do with the job 
t not concerned with know 


consists of a series of drawings of elector | but which measured this particulas 
carpenter's tools which the applicant ledge o k but with whether the aptitude His test was a perforated 
is asked to name The idea is the ipplicant has ar natural ability for board with pegs inse rted in the hole . 
same as that of the building foreman the work. Thes ities are generally Underneath wa i base marked 
but the test is a more accurate measure called aptitude ramen llega AE sae Bn. 
of know ledge because it was more Iti ot easy to ce ign goc rf aptitude ¥ heaps : | 1 } : sd < 
carefully designed The drawings tests, although they can be extremely pane yong There pon by 
were prepared after studying the useful to the selector. A good aptitude pegs nee ers ‘ae ly «8 
range of tools known and used by test does not r on any Previous 1) 95 but were not in any order 
many expert carpenters. All applicants pecial ning the applicant may The applicant removed each peg and 
who take the test answer the same have had a example the read ‘the number Then the pe My 
questions in the same conditions. accountant tested girls with a were replaced At her second and 
Their performance 1s not assessed page of addition was relying on their j,ter trials she tried to take the pe ¥ 
oy he — the light o nis ~ 0m chooling Since most girls out in ordet of the numbers ippearing 
ence, but in comparison with the applying for book-keeping or clerical beneath. This test was fir t tri d out 
scores of experts beginner and jobs have had re onable schooling on existing operative ind was found 
workers in unrelated jobs : 
who took the test when it = o Comgee belween good : r 
was being developed and so f a ~sdh ager i yo personne! 
provided a scale of norma! ; nj of _ las used it In selection 
then and now has enough result 

— test may consist ™ follow up He has found that th 
of questions sntiees thar o. test distinguishes with a high degree 
drawings if it is well of sapien y | between 
designed, the questions will tives and failure 
be simple and straightfor It seems to me a p 
ward; they will ask for short ; , selectors are wary ol 
specific answers, and they they would be less so if the 

will ask for more thar Y ; hand in designing their ows 
Yes or No These ‘ personnel officer has don There 
tests can be given orally several institutions which can 
and included in the selection 
interview but the inter 

viewer must keep to the think both selector ind apy 
exact wording if he wants might be more interested in test 
a reply which he can safely they realised how much th 
compare with any standard YOU WILL INDEED HAVE THE OPPORTUNITY TO RISC. — contribute towards a fair ass 
score fOUL OPEN THE FACTORY GATE AT SIK EVERY MORNING ° of an individual's qualitic 

The tests of trade know ene, ae oe iis ie eetienead 


i 


advice and guidance to any 
interested in dome thi Ar 
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Management At Work 


Moral Leadership 


A DIRECTOR of a 


engineering firm, visiting the week 
end course for his company’s foremen at 
Ashridge College, Berks., was rather 
urprised when he found them all 
kneeling together in the chapel, in 
prayer That aspect of then had 
not previously impressed itself upon him 
When so much emphasis is being placed 
today on the techniques of management 
it is worth more than a passing thought 
that the courses for industrial “middle 
management” held at Ashridge put a 
considerable amount of emphasis on 
ihe moral aspects of leadership 

This, of course, is not easy to do 
There would be no great difficulty in 
repeating platitudes about the importance 
of good leadership, but to stand up and 
give a lecture on the meaning of leader 
ship, on the moral responsibilities 
involved and on the qualities needed in a 
leader is something which most speakers 
would fight shy of. In his attitude towards 
this work, Admiral Sir Denis Boyd 
principal of the College, is no exception 
and yet he does in fact give such a 
lecture to every industrial course held at 
Ashridge. Last year 163 firms sent 700 
members of their staffs to the College 
( Business.) 


well-known 


lives 


— P . ° 
Scientists’ Viewpoint 
HREE points raised by speakers at 
the opening session of the 117th 
innual meeting of the British Association 
Advancement of Science, last 
dealt with the training of 
apprentices, the danger of factory dust 
ind the part which could be played by 
factory foremen in the efficient running 
ot a business 
Mr. Alex Rodger, Reader in Psy« holowy 
at Birkbeck College, addressing the 
section, said that 
its commonest 
Many able 
cluded from entering 
hips because they remained at 
heyond the upper age limit for acceptance 
being lost to trades that 


for the 
month 


psychology ipprentice 
training im 


wasteful 


form wi 


boys were pre 


some apprentice 


school 


They were 
needed them 
We need 


the system 


a thorough examination of 
and all the and bad 
practices associated 
‘Let us face the fact that many 
not being trained in a 
way; that these young 
waste their time; that the ire 
often kept on particular too 
long because production is given priority 
and that they often stand 
gaining the breadth of 
potential journeyman 


good 
restrictive with it 
he said 

apprentices are 
profitable men 
often 
jobs tar 


t 


over training 
no chance of 
experience the 
should have 

Mr. S. Smith, Government Inspector of 
Factories, told the physiology section 


that one major problem in dealing with 
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st inhalation of industrial 
cure or alleviation of 

But the last SO years 
had produced such miracles that one was 
not extravagantly foolish in hoping that 
day be found, he 


protection aga 
dust wa the 
pneumoconiosi 


the answer might one 
said 

The workman, he said, had a great 
temptation to discard his respirator, 
particularly if the danger was not obvious 
Some respirators mere pieces of 
sponge in the nostrils or muslin round 
the mouth—-were not necessarily effective 

Factory foremen could help towards 
the efficient running of a business, said 
Dr. F. A. Wells, head of the Industrial 
Economics Department of Nottingham 
University, in an address to the economics 
section 

The accuracy of factory 
be greatly improved with the co-operation 
of foremen, who should be given a 
better understanding of the use of these 
records in the efficient running of a 
business 

He emphasised 


records could 


incentive 
good 


that wage 
schemes were no substitute for 
management ‘In some ways they 
increase the responsibilities of manage 
ment at all levels, and particularly at the 


departmental le vel he said 


America Leads 


ANAGEMENT in the United States 

was indisputably more effective 

than in this country, said Mr. N. H 
Leyland, Fellow and lecturer in economics 
at Brasenose Oxford, at the 
Oxford Uni summer 
school 
The 


one of the great 


College, 
ersily business 


unions Was 
between the 
British 
union 


the trade 
diflerences 
American and 
“In American 
scale from the 
this country we may say 


ittitude of 


characteristi ot 
labour, he iid 
life 
the devil 
there are 

Bex ius 
largely Lu 
their task to 


there 1s a ingels to 
Dut 
not any angels 

British trade unions were still 
idite-minded” and regarded 
same 
with 


it as preserve the 
number of jot 


it higher standard of 


in the same industry 
living, a number of 
difficult to pin down 
had re 


restrictive practices 


but existing ulted 


undoubtedly 
ud 

for the 
full employment 
would never be 
their restrictive 


It wa imental Govern 


ment to ntain 


otherwise th unions 
persuaded to give up 
rease pro 


practice | n steps to in 


ductivity ou be enforced 


ruthlessly 


Baby Sitters 


MODERN with a 
rse to take care of children 
working at 


play centre 
trained 
on holida vn 
the tactor 
Lady Dane ¢ 


centre 1 


ose parents are 

been set up at Smediey’s 
Faversham The 
the 


innery 


bungalow adjoining 


factory and the main room is decorated 
with nursery pictures and furnished with 
play tables 

About 25 children, aged between five 
and 11, are looked after daily. They 
are given meals in the canteen and, if 
their parents are working overtime at 
the factory, can stay as late as 7 p.m 

Most of them come from a nearby 
housing estate Their mothers—many 
of them working as canners at the factory 

would have had to stay at home to look 
after them had not the play centre been 
opened The factory, working at top 
pitch in the peak of the canning season, 
needs all the labour it can get 

The children arrive at the factory at 
8.30 a.m. They are allowed to play in 
certain parts of the factory grounds and a 
nearby public recreation ground as well 
as in the play room 


B.1.M. On Science 


HE theme of this year’s British Insti- 

tute of Management national con- 
ference, to be held at Harrogate from 
November 2 to November 4, will be 
‘The Impact of Science on Management 
in the Future” 

Among the speakers who have already 
agreed to address the conference are John 
Diebold, American pioneer of the applica- 
tion of automation, Sir Geoffrey Vickers, 
V.C., and Sir Charles Goodeve, Director 
of the British Iron and Steel Research 
Association 

Provision is being made for 1,000 top 
managers to be received at Harrogate as 
delegates. A programme is being pre- 
pared which will include plenary 
sessions and 24 sectional meetings devoted 
to specialised aspects of management 


two 


Fuel Economy 

P 
N the light of price in 
creases, further has been 
given to the need for fuel economy The 
Board of Directors of the National 
Industrial Fuel Efficiency Service are 
convinced that the quickest way to 
achieve economy, and at the same time cut 
fuel costs this winter, is to make sure that 
all boiler operators are properly trained 
The N.LF.E.S. have produced a 
brochure on the training of boiler 
operators. Entitled “Cut Fuel Costs By 


recent coal 
emphasis 
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Boiler 


details of the 


Operators 


instructio 


lraining 
ourses of 
are available throughout the count 
technical colleges 

It also announces 
course of training for 
which ts to be started in October rhe 
course 18 based on a new concept in that 
practical instruction ts to be 
the men on convenient 
The course will consist of seven 
practical 
intervals, supplemented by 
material posted to 


the new N.LF.ES 


boiler operators 


organised 
given to 
centres 
whole 
three-week 
home-study 
student 


site at 


days of instruction at 


each 


. . 
Speedy Reading 

ETHODS by which the 

reading speed of two 
business executives and professional men 
was improved 80 per cent after 20 hours 
instruction were described recently by 
Mr. R. T. Strayton, assistant education 
and training officer of the Metals Division 
of 1.C./. Instruction was given by means 
of films which flashed up groups of words 
in sequence for brief and regular intervals 
the rest of the page being blurred. Speeds 
increased from 180 words per minute 
to 470 words per minute. This was achieved 
by widening the reader's eyespan, elimina 
ting the habits of regression and of saying 
the words as they were read 


average 
groups of 


Emergency Kitchen 


[)' MFRIES 
supervisors 
(Nobel Division) 
they might be called upon to 
emergency arises Outside 
factory was set up a field “kitchen 
had been demonstrated to supervisor 
from most of the Division 
earlier this year 

The Division Catering 
A. B. Galloway, showed 
equipment can be devised 
and debris to be found to 
factory area. Other equipmen 
would be available for an 
the hydra burner, and 
were shown The 
will be demonstrated in 
throughout the Division to the vari 
canteen staffs 


Social Skills 


1. courses in the Social 
Management are to Start 
Polytechnic, Regent Street, thi 
The the first of wh 
launched three years 


give a thorough grounding in the 
behavio 


Powfoot canteen 
staff of the LC.1 
month 


and 
and 
saw last what 
use if an 
Dumfries 


which 


factorie 
Officer Mi 
how primitive 
from brice 

hand in ar 

which 
emereency 
such as the soyer 
boilers, equipment 


due ours 


courses 
{ 


iZo ire ae 


approach to human 
ining in tne 


h ind! nev 


with practical tf 
make for successful 
situations 

The courses consist of 
of full-time 
which the 


attendance 
work course n 
when back at their jobs 

The Department of 
Studies of the Polytechni 
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Other Firms’ News And Views 


Vot So Large 
The large t fact a feature of the 


chemical ind uughout the world 
For many op ind plants there is 
below which 


substantial 


i certain mit cale 
while 

ired by 

one unit 
certain 


it is NOt econo 
economies ca administer 
ing related pr« 
From the 
deduction 
First, 1.C/ 


industrial un i the | 


broad 


» means the largest 
nited Kingdom 
industries 
number of 
one of the 

the country when 
over income and 
the largest private 
ind this may well 
nt result of this brief 
operations 1.C./ 
arge compared 
companies of the 


(LC. 


some of the n ilised are 
larger on the ) § ol 

employees. Second, /.C./. is 
largest ini t 


measured by tur 


comy 
assets, and is probabl 
employer Finally 

be the most 
inalysis——in its scale of 
1s not out 
with the | 
world 


Magazine 


whethe het il or other 


Simpler Methods 
W k Si Pro 


proving to be 


nplification 


demands 
of those taking 

that a shorter 
unlikely to 
who 


iderable 


course if t ast 
be thor en Ik ulive 
hold, ¢ tions of real 


espor 


Managements Confer 


A 


the qua 


with the 


SERIES f nference 
yhiect of ! ind strengthening 
slit . 


ent practice ire 
being held at ng centre at bsso 
Hous mM 

Particula being devoted to 
relations ound 


tion, and com 
ples of manage 
ng examined and 
irt Ol appraising 


ce 


Significant in its progress with the 


company, but is beginning to be 


recognised as an authoritative exampk 
functioning by 


It is not 


of smooth other leading 


companies as well i sporads 


management drive to eliminate some of 
the forms, records, and reports in the 
company, but rather it ts a 
day-in, day-out effort by 

administrative and clerical people of the 
company to improve their own operations 
and the paperwork which they 


help operate. (Lipton News.) 


continuing, 
nost of the 


systems 


Encouraging the Youngsters 


An interesting feature of current 
discussions on “Training Facilities 
has been the interest shown in the 
recently held series of lecture/discussion 
groups for juvenile employees These 
talks, covering a variety of subjects 
have been held during working 
and have aimed at giving an 
duction to Industry to 

employees. They have been well received 
and a continuation of this type of course 


hours 
Intro 


juvenile 


receiving con 


(The 


lecturers, 1s 


the 


by private 
sideration by 
Firefly.) 


management 


Delegates attending the conferences are 
drawn 
branches of the Esso 


the first 


from semor managers trom all 
organisation At 
conference the ikers 
included Major-General Russe the 
General Manager of British Road Ser 
vices, and Mr. ft P. Harries, former! 
Production Officer of the 
secretary of the 1. 4 

Department 


(Case 


guest sp 
| 


ired 


studi were pre] ind 
sented by Mr. Norman Rimmer. D 
of Studie British Institute of M 
and Dr. P.S. de QO. Cabot, 1 


consultant, dealt with the 


ment 
ment 
On appraising and interviewu 
Six further 


this year and early in 19%S¢ 


onterence 


Esso Conference Delegates 
at Abingdon 





Training With Pay 
for the Young 
Office Girl 


By PAUL BENNETT 


N recent years more and more firms with office sta 
| problems have followed the lead set by othe: 
sections of industry and have adopted staff training 
schemes. The system operated by The Marley Jil 
Co., Lid., of Sevenoaks, Kent, is a model of its kind 
and has done much to promote increased efficiency 
a greater stability in their clerical department 

Their scheme is designed especially for girls who 
join the company on leaving school at the age of | 
16 and for girls who join at certain periods after they 
have left school, provided that they are still unde: 

These girls receive full pay from the time the 
training begins. Initially, the entrants learn 
something, through talks and discussions, of the 
company's history and background, of their present 
day organisation at home and overseas, and of the 
products 

Visits are paid to all of the various clerical! 
departments, the girls spending several weeks in eact 
to learn the details of office routine At the end of the 
training course, which lasts about 48 weeks, the girl 
start work in one of the departments 

Entrants are expected to continue their education at 
a day continuation college or at evening classes The 
are encouraged to take up shorthand, typing, and 
accounting machine operating, and are given time of! 
to attend classes 

Ihe progress of each entrant is reviewed every 
months until she is 18. If progress is satisfactory 
her salary 1s increased at every review. After thei 
18th birthday, the girls’ salaries are reviewed annual! 
On becoming 18 the girls are also admitted to a 
contributory staff pension fund 

The pictures shown here illustrate various stage 
through which a typical trainee passes, right from the 
time she is deciding her career until she takes her 
place as a trained employee in one of the compan 


departments 


226 


| When a girl reaches the end of her schooldays she 

has to decide which path to follow into a clerical 
career. There is the rather haphazard method of 
Starting as an ‘’ office junior '’ and picking things up 
as she goes along. She could take a commercial 
training course at her own expense. Or she can 
become a trainee with a company that has an office- 


training scheme, and earn while she learns 


The discussion group plays an important part in 
The Marley Tile Company's training scheme. An 
experienced member of the staff explains the in- 
tricacies of certain procedures, and office trainees are 


encouraged to ask questions 
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“Personnel Management Picture Story” 
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One of the first practical 

trainee gets is on an adding ra 
the newcomer gets advice from an expe 
how to use the machine in dealing wit! 


figures 


jJepartment and another achine As the tr 
sround the Marley head offices she gets an ins ght 


ill sections When her training is complete 


Typing correspondence also comes into the 

training curriculum Here the trainee tries 
the technique of typing from arecording machine 
She can attend shorthand and typing classes 


working time without loss of earnings 


6, Even the more advanced machines in this punched-card sectior 
are at the disposal of the trainee. Skilled operators teac! 


ewcomers how to use this up-to-date equipment 
P Pp 
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What AUTOMATION Means—2 





How the Robot Factory 


Will Affect 


People’s Jobs 


By FRANK G. WOOLLARD, 


MBE. M.1.Mech.£., M.A.Prod.£., MLA, 


Automation will not come as an avalanche 


the writer 


AE 


in this country, says 


Even so, there may be some displacement 


of workpeople and it will be a primary charge on management 


and the Government to redeploy them 


{gain 


the highly complex automatic factory will be more 


vulnerable to strike action, so strikes 


must be avoided at all costs 


Emotion must he avoided and 


the conference table replace direct action 


UTOMATION, in my opinion 
will not develop here so quickly 
as to cause an acute unem 


ployment problem, but we must bear 
in mind that there may be some di 
placement of factory personnel which 
the automated factory may not be able 
to absorb. If this occurs it will be 
incumbent on employers, trades unions 
and the Government, through the em 
ployment exchanges, to co-operate in 
such a way as to make redeployment 
as easy as possible for those affected 

An aspect which | think managers 
should recognise is that men at work 
are involved with their workmates in 
a certain social pattern and with ther 
place of employment, They may not 
be very conscious of this while they 
are at work, for it is a habit acquired 
a considerable period of time 
But when a man—after, maybe, many 
years—is suddenly thrust into new 
circumstances he may well feel that 
his world is crumbling. This, it is 
realised, does not apply to all men, 
but it applies in a far greater degree 
than is generally thought 

Let me illustrate. Winifred Raphael* 
tells how a woman operator of a 


* National Institute of Industrial Psychology 
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ove! 


ancient press cried 
one Monday morning, 
replaced by a modern 
“that like 
We, as plant man 
at that but to 
iughing matter So 
changes 
appeal for a 


somewhat 
bitterly 
found it 


when 
she 
machine 
i child to me 

can smile 
her it was no 

with 


becorn 


aying press was 


agers story 


these great about to 
due I would 
sympathetic attitude to those liable to 
be affected by them 


Give Information 


In my time | have been responsible 
installation of a great deal of 
automatic machinery and of flow-line 
layouts. Yet, thanks to reasonable 
consideration, adequate information 
and timing, friction with the 
workpeople was virtually unknown 
and the changes were accepted with 
out question and made without 
difficulty The provision of adequate 
information regarding new plant or 
the rearrangement of existing 
machines is, in my opinion, an 
absolute essential for obtaining the 
full and willing co-operation of the 
works force; and it is easily achieved 
once the necessity is recognised 


for the 


careful 


I have advocated, for a flow-line 
rearrangement, that a model showing 
the alteration should be set up in the 
shop with a request that anyone who 
has ideas for improvements should put 
them in the suggestion box. This 
may not be fruitful of new or useful 
ideas, but it will have created con- 
fidence and, moreover, have prepared 
the way for the shifting of lockers 
containing the favourite cup, the 
looking-glass, the comfortable old 
shoes and other impedimenta which 
we all, in our several ways, are apt to 
collect 

The model is one aspect of the art 
of communication which we all 
recognise as a necessity but which we 
so often fail to implement. If | appear 
to over-stress this aspect | am un- 
repentant, because on the whole I 
think that technical men are better at 
handling machines than people. I 
believe it is plain horse-sense to see 
that our methods are acceptable to all 
concerned in our manufacturing 
establishments. It is part of the 
essential co-operation which is a 
requisite for the smooth working of an 
automated factory—and how can co- 
operation be expected where there is a 
lingering sense of injustice or a 
smothered resentment? 

Automation will, in the long run, 
lead to shorter hours or higher wages 
or both. That this is inevitable is 
shown by the whole history of tech- 
nological improvement, but it is to be 
hoped that management, on the one 
hand, will not be too tardy in meeting 
the situation; and that unions, on the 
other, will not press their claims too 
quickly, for—to adopt a favourite 
simile—the cake must be baked before 
it is cut, and the size of the slice is 
contingent on many factors 

One difficulty that may have to be 
met could arise from tensions set up 
by differences in the length of the 
working week and in the remuneration 
of employees in automatic factories 
and of those in trades that cannot take 
advantage of automation. There has, 
for some time, been a_ marked 
difference between the automobile 
workers in Birmingham and Coventry 
and those, for instance, in the engin- 
eering establishments of the North- 
East Coast, and automation may make 
this even more pronounced. Every- 
one in industry knows that our wages 
structure is built on shifting sands. 
Most of us are aware that the tech- 
nique of job evaluation points the way 
to greater stability, but vested interests, 
timidity, the absence of goodwill and 
the lack of volition on the part of both 
employers and trades unions have 
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prevented a solution of this problem 
Automation may make it essential that 
these matters shall be reconsidered 
and I am not so sure that, despite the 
many difficulties, this may not be good 
for all concerned 


Strikes (and I include lockouts) are 
acts of war. it will be realised that the 
highly complex automatic factory will 
be more vulnerable to strike action 
than the older types of workshops. 
Unauthorised strikes in one department, 
even in a small section of a department, 
could shut down the whole automatic 
factory. Strikes must, therefore, be 
avoided; responsibility must take the 
place of emotion; the conference table 
must replace direct action. Employers 
who may be tempted to think of auto- 
mation as a weapon against their work- 
people (1 cannot think there are many 
such reactionaries) and workpeople who 
withdraw their labour without exhaust 
ing every channel for conciliation, will 
both be regarded as enemies of the 
people in this coming automatic age 


Automation will not, in th 
come a in avalanche b 
tages proceeding trom the more 
mobile industry and gradually ex and te 
| pi | ix a ! drawn 


tries The reason that it will come Higher 


fact ound to set up a depart course will prot 


ing to other mass production in 


relatively slowly arises from the 
that there are neither the machine too 
manufacturers to build the machine 


| t to prod lectronic device twelve mont 
I know, only one’ whether these men should 
intry specialising in- from the ranks of mechann 


nor the specialist engineers, mechan 
and technicians to man the factories 
The machine tool companies making 
this special equipment in Britain are 
all too few, but the credit for blazing 
the trail must be given to Jame iS a i dearth of young production engineering 
irchdale & Co., Ltd... who built the ) either design of I he trouble with =the 
first automatic transfer machine for f ) tomatic plants, and engineer is his lack of appreciati 
the Engines Branch of Morris Motor practice There 
Lid., in 1923-24 and who are still the fil need It would seem that no doubt that the use of electro 
leaders in this field To equip their wi is re i 1 series of short apparatus on jutomati trat 
ind electronk machines has been dela 
those responsible for th 


electronic devices did not appr 


transter devices eers and taught electron 
ire several who make § electrical engineer in 
itic, hydraulic, elec mechanical subjects, but 


component they must b teeped 


impaign is necessary good mechanical 


works with automat transite 


the necessity for mit construc 


mm 1 S . i . £ I , Th mckag unit 

Peace” Points for the Future aay Age 
uCcnctri 1nl vViveti ry 

friend to the plug- 

Management should bear in mind that workers’ loyalty were ie foil pings 

to the group will remain immediately while the ftault 
examined under proper con 


the 


New production methods should be “ sold" all 


departments of the factory it leisure Ihe mechan 


on the oth hand 
Existing wage structures will have to be reviewed and ippreciate th 
Ll rit 
overhauled. , 
within the held 


Strikes must be avoided by making all possible use of nicial Thi 


conciliation systems ind not 


not min 


There should be a series of short technical courses for 
men on the shop floor ot 
chr 


nicial 





PREPARING FUTURE FOREMEN 


This Firm Gives Chargehands 


A Year’s Training 


By ANDREW STEVENS 


Here is an account of an unusual training scheme 
under which potential foremen are taken off their 
normal jobs and given twelve months’ instruction in all 
aspects of their firm's activities. During this time 
trainees are encouraged to appraise and criticise the 
methods employed in the works. It is the firm's policy 
that any foreman should have a grasp of how the 


factory operates as a whole ainee foreman studies a grinding operation in the 
toolroom 


It is a main plank in Woods 
policy that the modern foreman’s 
responsibilities are increasing, hence 

HEN a firm working overtime to bring foremen together to talk over his authority should likewise increase 
to cope with orders is pre- their common. problems, discuss and he should be expected to show 
pared to take a number of its methods and make recommendations initiative as well. It is for this reason 

best chargehands off their normal and so far their meetings have been that the company has _ ntroduced 
productive work in order that they 100 per cent. attended. Lectures are their course for training foremen of 
may be groomed for foremen’s posts, given from time to time by visiting the future, the object being to prepare 
it becomes a self-evident proposition speakers or company executives and selected chargehands for foremen’s 
that the top management attaches top visits made to other firms and to posts as these occur The scheme 
priority to this type of training. engineering exhibitions \ Foreman’s does not guarantee that the charge- 
And one company now taking this Handbook is issued to each foreman hands will be promoted upon com 
very step is Woods of Colchester Lita as a guide to company procedure, pletion of their training but this has 
electric fan manufacturers, where this responsibilities of the job, works in no way dampened enthusiasm for 
Autumn the first two chargehands to rules welfare matters and the thecourse. How, then, is the training 
take this Potential koremen’s Factories Act planned 
( ourse as it is called, will have 
completed their training and anothe: 
two will begin theirs 

Foremanship activities have long 
been a prominent feature at Woods 
At present, out of a workforce of 
1,000 men and women, there are 23 ; y : The Foremen's As- 
foremen all of whom are members of : sociation meets for 
informal discussion 
Meetings to date 
have been 100 per 

cent attended 


the company's Foremen’s Association 
In one form or another this Associa 
tion goes back I8 years but was 
reconstituted on its present basis some 
three years ago with the managing 
director as its president and two other 
top executives as vice-presidents, The 
chairman and committee, however 
are drawn from the foremen them 
selves 

The purpose of the Association | 
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chargehands at a time a 
chosen and for the first 
they make a circuit of all productior 
departments. During this time 
chargehand is relieved of all routine 
duties and given full freedon 
appraisal of the 
the works At 
move during his circuit he 

report on wha 


Iwo 


fou none 


eact 


to make 
his own nethod 
employed in 
+ | 


to make a 1K i 


iS encouraged to 
For the first few 


himsel! 


studied and nake 


Suggestions report 
left to 
which gives him the 
ability he 

point 


por 


he 1s express 


taneously lance 
to show what 


putting over his own 
Later he is given training 
writing 

The company feel that it 
utmost importance that any 


should have a clear idea of 


factory operates as a whole, so for 

chargehand trainee there follow 

the what 1S known 
Recapitulation of | Depa 

ment Circuit During 

potential foreman 

wing of the general foremar 

the trainee sp« 


circuit 
ictory 
this time 


cCormes 


Following this 
month in the Production Engineer 
Department and the Works Office 
where he instruction 
tion planning 

The seventh 

Half-way House 
comes training in the 
industry and personnel work 
member 
wiles a 


course 
erter affairs 
About 


€ é ‘rsonnel re 


has 


the entire 


month is ky coul 


during 
humat 


lation 
Next ( I I Si to other 
f the 


ith established 


lactoric most 


ing iS given by a popular 


management 
stre on the 
take a 
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part of the 


need for super 


t reports have been 


ympathetic interest 
month 


valeion 
POTENTIAL FOREMEN’S he Pe rtment 
COURSE me of aaey Cans oun 


that 
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Works Office Produ 


eering Department 


Half-way House 


circuit 


Outside visits 


Apprentice Training } t ¢ Te) th nain 
Personnel Department. Ret f and of na 
Visits 


Stand-in 


J-/ Factory Vep 


to release established Foren 
training course 

Residential Course (Burto 
Ashridge, etc.) 

Main Office 
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many yeat m the ame jolt he 
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During training 
hand 
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efficiency 
vision So tar they in 
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moreove i chara 


financiall 


paid a 
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will ( iit 


among all level 


other 


cours 


report there every 
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People At: Work 


Health Insurance Report 
( *ONFLICTING opinions areexpressed 


n the report of a which 
juircd into 


committee 


the present provisions of 
National Insurance (Industrial 
) Act under which benefit | 


sand for personal injuri 


paid 


secident 

two years’ deliberation 
of nine, led by the chairi 
W. Beney, Q.¢ 
be practicable to 


who 


sugg 
not 
cover to everyon ould 
how he was suffering from a di 

robably of occupational origin But 
three trade unionists, Sir William Lawther 
Sir Alfred Roberts, and Mr. C. R. Dake 


minority report, reyect the majority 


rare 


if i 


onclusions except for one urging th 
iduous pursuit of research into o 
pautional health hazards’ 
Ih minority state “We consi 


that the minor proposals in the mayjorit 


report fall far short of the major chang 
prescription is to be i 
" There are now 39 


needed if enables 
effectively 
prescribed under the Act 
which more than 20 million 
people are insured for cash benefit 
Although they agree that this 
the proper course if practicable, the 
majority refuse to 
extension of the scheme to 
cases where a claimant can show that hi 
probably of 


to work 


discus igainst 


working 
would be 


recommend the 
cove! ill 
disease is occupational 
origin 
Ihe difficulty which the 
consider to be insuperable is to devise 
any means of identifying clear-cut cases 
without, at the same time, 
door to many claims which could not be 
determined on a satisfactory basis 
But the minority, rejecting this 
that incidence rather than attribution 
would become increasingly important 
as a means of establishing the relationship 
between disease and occupation. Small 
investigations, they state, have 
confirmed submissions that an 
incidence of substantial di 
iblement from bronchitis and rheumatism 
existed in occupations such as mining 
As an alternative test to 
difficulties envisaged, the minority 
sider that the basis should be a balance 
probability A disease should be 
wribable if it could be presumed 
certainty that most ¢ 
the field 


majority 


opening the 


claim 


scale 
already 
excessive 


meet the 


con 


reasonable 
Cases in covered 
occupational 

Ihe committee are 
assiduous pursuit of 
occupational health hazards is « 
to the effective working of the scheme of 
prescription, and they emphasise — the 
importance of using statistical technique 
for this purpose. They recommend that 
the Industrial Injuries Advisory Council 
be made responsible for keeping unde 
review the schedule of pre 


agreed that the 


research into 


ential 


constant 
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Is This A Record? 


"THESE two London girls typ 

iS fast aS most secretaries Can write 
horthand They British repre 
nternational typing team 


ilmost 


were 
sentatives in an 
which the Olympia Typewriter Company 
Monaco for the 
in August 


sent to world typing 


championship 


camera 1s auburn-haired 
Barbara Stack, aged 23, who is a clerical 
officer for the Metropolitan Police at 
their Paddington headquarters 

Next to her its Margaret Mitchell 
28-year-old brunette who is a secretary 
with a City firm of machinery exporters 
Margaret lives at Trossachs Road, East 
Dulwich She started typing when she 
14, but a serious illness when she 
was 20 kept her inactive for five years 
To regain her present typing speed she had 
ntensive refresher 

These two girls, together with another 
Londoner, Vicky Lyons, were the first 
three U.K. entrants in the championships 
Their 100 words 


i minute 


Nearest the 


was 


to undergo an course 


typing speeds are over 


Personnel Ratios 


SURVEY of personnel and 
salaries conducted in the U.S. this 
disclosed that the number of people 
work in pro 


ratios 


yCal 
personnel 
il company employees has 


employed in 
portion to to 
ittained record 

The personnel ratio—number 
of staff members in personnel and labour 
hundred employees——hit a 
high of O.87 in and 
February th ear This is an increase 


1 new 
iverug 
relations per 


record January 


of more than a third last year’s 
0.65 

Also at its highest level since the 
innual survey begun cight years 
ago is the average annual salary of the 
executive in charge ol company employee 
relations— $10,530, a 6 per cent increase 
over last year’s $9,932 

On the basis of the survey replies, the 
journal “* Personnel”’ draws the following 
composite picture of the individual 
in charge of employee relations 

*He is a man with the title of personnel 
director, but doing a job that includes 
both ‘personnel’ and ‘labour relations 
He is approximately 43 years old, with 
!2.3 years of experience in the field, and 
6.4 years in his present job. He is a 
college graduate. He regularly reads 
four professional periodicals and is a 
member of two or three professional 
associations 


over 


was 


Wage Increase 
~ ROM September |, 
clothing workers per 
them women—received wage increases 
as the result of an agreement between 
the Wholesale Clothing Manufacturers 
Federation of Great Britain and the 
National Union of Tailors and Garment 
Workers 
A general increase of 2d 
men and 14d. an hour for women, with 
corresponding increases for juveniles, is 
being paid to workers in the wholesale 
tailoring, mantle, and costume industry 
It has also been agreed to send applica- 
tions to certain wage councils, where the 
legal minimum rates fixed are substan- 
tially below the average earnings for the 
industry, for increases of 24d. an hour 
for men and 2d. an hour for women, with 
corresponding rises for juveniles 


200,000 
cent ol 


about 
75 


an hour for 


Lunch Voucher ‘Racket’ 


AY attack on the luncheon voucher 
system is contained in an article 
published with the 1954-55 report of 
Pye Lid Because of the system, it 
maintains, the taxpayer is “subsidising 
city businesses on an ever-increasing 
scale.” 

The article that the salaried 
employee who would not relish eating 
sausage and mash in an office canteen is 
willing to accept a voucher to pay for 
sausage and mash in a restaurant of his 
own choosing Money received in the 
form of a voucher is not taxed like money 
received as a salary increase 

“Clearly the primary gainers from the 
system are the restaurants within the 
scheme’, it says ‘Another group which 
undoubtedly gains from the vouchers 
are the firms with large offices At a 
time when they know that they will have 
to offer facilities for some sort of a mid 
day meal if they are to keep their staff 
they are relieved of all the difficult 
incidentals of doing so themselves and 
are paid a considerable rebate from 
public funds for doing so 

An industrialist who 


says 


runs a canteen 
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One of the functions of a canteen 


firm, moreover, has special responsibilities in the cas 


not 


I the present time overweight | 
said to be the most common 
form of malnutrition in this 

country and across the Atlantic 
Since the early 1920's when the 
boyish look came in, the female of the 
species has given much attention to 
the figure The recently introduced A 
and Tube Lines have given fresh 
impetus to the slimming craze a 
evidenced by the spate of diets on 
women's pages in the Press and in 
magazines. Although probably not 
properly understood, the 
“calorie” 1s about as much in 
versational use as “ productivity 
We are quick to make use of other 
discoveries, why not those on nutrition 
now everyone earns a reasonable wage 
so removing the chief cause of poor 
nutrition — poverty The potential: 
ties of better health through better 
- eating are available to almost everyone 
in this country 
For the normal person who wishes 
to maintain a steady weight or to 
reduce a bit, this is the most important 
fact: if too much energy food is eaten 
Jor the amount of energy expended, the 
excess will be laid down as body fat 
The industrial and staff canteen can 
influence on the dietary 
habits of its customers and [| believe 
one of its functions could be to 
impart a better realisation of nutritive 
values. In the field of feeding people 
at work there are special responsibil) 
ties on the caterer towards the younger 
employee and to the more heavy 
workers Again many canteen 
customers are slimming addicts and 
helping over diet is one way of 
spreading knowledge of what really 
constitutes healthful nutrition 
Many canteens now feature a health 
lunch. Here is an example 
Fresh roast beef, 
plate (four vegetables including potatoc 
dressed hot), poached plums with icc 
cream or junket, milk to drink, whok 
wheat roll, butter and cheese as 
if required; and slimming lunches 
comprising plainly cooked protein 
content (meat, fish, egg, cheese), a 
large serving of a veriety of green 
salads, tomatoes, cucumber and so on 
including fruits, shredded cabbage for 
the adventurous but no potatoes and 
only a little carrot, beetroot. Dressing 
of a non-oily type Wholewheat 
crispbread, a small pat of butter 
Orange, apple or other fruit Tea 
black coffee, without sugar, or fresh 
fruit juice only lightly sweetened 


word 


con 


exert an 


a mixed vegetabk 


well 
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however, a matter of food alone 


says the writer, can be to make customers more aware of nutritive values 


The 


of young employees and heavy workers. Good nutrition is 


it depends also on good digestion, and that means a pleasant atmosphere 


and efficient service 


Use Your Canteen To 


Boost Better Diets 


By M. F. FINCHAM, 


Canteens Department 


There has been a tendency in some 
circles to despise the snack meal 
Whether or not a snack is good or 
bad food value depends on its make- 
up, and so does the ‘cooked’ 
dinner, It is not a matter of the one 
having more virtue than the other 
A well-chosen snack, that is, one 
composed of the essential nutrients in 
adequate proportions, may well suit 
many people better than the orthodox 
lunch Unfortunately the meal 
carried from home tends too easily to 
be of mere “bread and spread” kind 
There ts no doubt that the mid 
morning and afternoon refreshment, 
particularly the former, do help to 
keep us going and really refresh 
These snacks, too, are best if not of the 
starchy, sugary sort plus tea. One 
tenet now held is that smaller meals, 
taken more often, are better digested 
and assimilated 

The heavier workers sometimes 
prefer a snack because it gives them 


energy in a convenient form. Fat 


THE 7 BASIC FOOD GROUPS 
|. Leafy, green and yellow vegetables 


2. Citrus fruit, tomatoes and raw 


cabbage 

Potatoes, other vegetables and fruit 
Milk, cheese, ice cream 
Meat, poultry, fish, eggs 
cereals 


Bread, flour 


Butter and margarine 


Something from each group should be 
eaten daily 





industrial Welfare Society 


content is always high in the heavy 
worker's diet and is necessary if the 
diet is to be palatable, apart from other 
reasons Something not always 
realised is that to make best use of 
energy foods, to burn them up in the 
body, one of the B vitamins is of 
great importance. Anyone who is 
interested in weight control should be 
particularly careful to have = an 
abundant supply. Good sources of 
Vitamin B, are yeast, yeast extract, 
cereal germ, lean meat, bacon, pulses 

What is eaten is not all in this 
matter of nutrition; good nutrition 
means good digestion and that means 
good catering and pleasant service 
There is a psychological aspect too 
Long-standing habits cannot be 
changed overnight One can't 
expect someone, say, who has fed on 
fried fish and chips for years to take 
kindly to salad dinners. Diet changes 
must be achieved gradually. All food 
eaten whether in orthodox meals, the 
odd chocolate, toffee, drink alcoholic 
or otherwise, ice cream, in fact 
everything that goes into the stomach 
contributes to nutrition. One could 
give sources of proteins, the body 
builders ; vitamins and minerals, the 
body regulators ; and discourse upon 
their various functions. There are 
plenty of lists and literature. But 
remember amounts of foods normally 
eaten Do not concentrate on calories 
alone. Choose first for the other 
essentials, then make up calories 

Catering includes the proper 
selection, preparation, cooking and 
service of foodstuffs. To sum up: 
the better the catering, the better the 
chances of having all the necessary 
nutrients 
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Studios. 


Bulk Water Boiler with 
Multipots Storage Units 
for Coffee and Milk, and a specially 
designed Trolley provide beverage service 
quickly, efficiently, and continuously 
Please write for our latest literature 


G. F. E. BARTLETT & SON LTD. 


BELL STREET, LONDON, N.W.1. ENGLAND Telephone PADDINGTON 8222 - 
BIRMINGHAM: 12, Whitmore Road. Tel. Victoria 1615 MANCHESTER: 530, Stretford Road. Tel. Trafford Park 0288 
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Clean dry 
healthy 
hands - 
three pairs 
a penny 


Have you seen the Towelmaster—the gleaming 
white cabinet that, for §/-, gives 180 pairs 

of hands an honest-to-goodness dry on 
individual spaces of laundry-fresh towel ? 








Nothing could be more efficient. Yet the 
cost is small and can be accurately 
estimated for the year ahead. 


There is no capital outlay. A minimum of 
two cabinets is installed and maintained free 
of charge. All you pay is §/- for each roll 

of towelling used—minimum usage is only one 
roll per cabinet per week. Moreover, the 
‘Towelmaster represents an indirect saving of 
labour, as it eliminates time spent collecting 
and distributing individual towels. 


i 
i 
; 
i 
— 


Towelmaster cabinets add prestige to every 
office and factory; the efficiency of their 
operation increases goodwill amongst staff 
and visitors alike. For a small investment, 
it pays rich dividends—not the least of 

which is a clean bill of health. 


We'll be glad to discuss your particular 
needs —without obligation. 


~~~-------------—- 


ADVANCE 


Towelmaster 





i Advance Linen Services Ltd (Dept.T20 
i Stratton House, Piccadilly, London W1 
Telephone: Mayfair 8886 
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New Industrial Equipment 





EXECUTIVES’ 


Efficiency Aids 


BETTER STACKING 


HIS pallet stacker has been designed 
to Operate in confined spaces, and 
owing to the small size of its power un 
it can be manoeuvred in 
gangways 
Within a 
tank are 
a pressure 


very narrow 


specially treated fabricated 


mounted a control ilve 
and a 
through 


operate 


steel 
relief valve wear type 


which feeds flexible 


tubing to 


pump 
pressure 


jack 


the lifting 


mean 
integral the 
set moving by 


ving control is by 
with 


Dri 
which is 
The machine i 
the tiller after 
Releasing the tiller automatically applie 
internal expanding brake shoes 

The the stacker f 
from 3,000 Ib 
maximum from 54 
90 inches Ride-on unit 
supplied, and 
ancillary equipment ts 


powel! 
depre ng 
peed 


pre-selecting the 


capacity ol inge 


1,000 Ib. to 
lifts range 


and the 
inche 
power! 
an extensive 
ivailable 


TWIST WITH SPEED 


N American 
wire speedily 
available in this country 
for use where wire twisting ts 
done by hand or with pliers 
The the tool grip the 
which is locked within them by sliding 
down the knurled sleeve in the 
while squeezing the handles together B 
pulling on the central spindle, the too 
spins and twists the wire to any desired 
degree The jaws are then 
simply by slight pressure on the 
and the ends of the wire are cut 
the side cutters incorporated 
plier head 


hand tool which twist 


ind efficiently is now 
It was des 


normal) 


igi 


jaws of wire 


entre 


opencd 


handle 
ft with 
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SURVEY 


OF AIDS TO INCREASED PRODUCTION 
Readers who wish to know the suppliers of any of the products referred 
to in this section are asked to write to the Editor, quoting the reference 
number which appears at the end of the paragraph. We are 
always glad to consider for publication descriptions — preferably 


accompanied by an illustration suitable for reproduction —of new products. 
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BICYCLE PARKING 
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effortless; the bicycle is merely 

forward until the front 
engages with the serrated arms of the 
holder For extra safety, the cyclist 
can secure his machine by means of an 
ordinary padlock and chain 


quite 


pushed tyre 


Ihe holders are made from robust 
steel tubing and a bar. They are heavily 
galvanised after manufacture and 
highly weather resistant They may be 
fixed by bolting, screwing, or grouting 
to any kind of wall or post, and 
frequently used in conjunction 
metal handrails of all types 

A number of models are available. A 
swivel type is supplied for wall or railing 
ittachment, or, where parking space is 
limited, the arms can be made to branch 
from the fixture at an angle There is 
i variety of methods of fixing 

The same firm also supplies complete 
covered stands for specific sites together 
with roofing materials to customer 


requirements. (PM 1011.) 


are 


are 
with 


Building 


SPEED AND STRENGTH 
p® FABRICATION as a 


building 
technique has made rapid strides 
since the war, particularly in its applica 
tion to factory and industrial buildings 
One system by which light, strong 
structures can be rapidly erected utilises 
tubular steel 


One of the main advantages of this 
system, claim the contractors, apart from 
its competitive price, is the speed and 
ease with which it is possible to put up a 
building, using a labour force of only 
three or four men in some 

The use of steel tubes in 
facture of the building 
enables weight to be reduced without 
loss of strength The contractors esti 
mate that construction by the traditional 
sections is approximately 45-50 per cent 
heavier than by tube. (PM 1012.) 
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Cases 
the 
components 


manu 


Mandling 


POLES AND PERCHES 


A NEW overhead line pole for use on 


distribution and transmission lines 
where do not have to withstand 
heavy loading has recently 
ome In its design, much 
attention ha 


lightness 


support 
mechanical 
on the market 
been given to the need for 
economy and simplicitv of 
construction 

features have been achieved by 
fabricating the pole from standard com- 
mercial sizes Of small-bore steel tubing 
and by adopting a bracing tem which 
permits a break down of the complete 
pole into component pieces 


These 


sizes, 30 ft 
intended for a 


The pole is made in two 
and 35 ft. overall length 
depth below ground level of 5 ft. and 
5 ft. 6 in. respectively It has been 
designed for an ultimate load not exceed- 
250 Ib. at the pole top, and has 
ubjected to full-scale comprehensive 
© that the poles are of a guaranteed 


(PM 1013.) 


ing | 
been 
test 


known strength 


BIN MOBILITY 

[i new “Bin Boy 
easing the movement of 

up to 18 in. in 


bogie is for 
bins, tubs 


ind the like diameter 


Its overall dimensions are 2! in. diameter 
high, and it has a capacity of 
14 cwt. On four swivel castors with all- 
rubber wheels, the makers that it 
lends extreme mobility to loads 


(PM. 1014.) 


and 5 in 


Say 


LIFTING MADE EASY 


HE Maxilift hydraulic crane has been 
designed to cover a wide application 
likely to be met in factories 
The minimum effort needed 
ton is obtained by 
operating a 


of lifting job 
Or garage 

to lift a load of one 
a hydraulic pump 
connected to the jib 


ram 


overall height with jib lowered is 

44 u allowing the crane to be 
moved through low doorways. However, 
the equipment will lift laximum 
height of 9 ft. 4in. It is 
bling it to be 
well-splayed 
to up 


to ait 
fitted with castor 
easily 

legs 


wheels, « moved 


The pro 
eliminates any 

The jib extends from a minimum 
overhang in the horizontal position of 
3 ft. 5S in. to a maximum of 4 ft. 7§ In 
The safe working load of one ton applies 


ion ol 
tendency 


when the jib is 
restricted to 


when the jib is closed 
extended, the capacity is 
15 cwts 

The crane is made in either manual or 
motorised models. (PM 1015.) 


Lighting 


COLOUR MATCHING 
A NEWLY-DEVELOPED lighting 


unit, specially designed for the 
matching of colours, has recently become 
available 

Many industries have found that the 
colour constancy of natural daylight is 
insufficient to permit accurate colour- 
matching. By employing a number of 
carefully selected light sources, mounted 
in a single fitting, the new unit provides 
constant colour illumination of sub- 
stantially the same spectral composition 
as natural daylight from a clear Northern 
sky at noon on a March day 

The fitting consists of a number of 
fluorescent lamps housed in a reflector 
casing of grey hammer-scale stove 
enamel, It can be mounted, by means of 
its four adjustable supports, over an 
inspection bench or, alternatively, can be 
suspended from the ceiling. Additional 
features are an automatic, lamp burning 
hours meter, and indicator lamps which 
show that the circuits are functioning 
correctly. 


a 

The unit is recommended for use with 
textiles, paper, dyeing, leather, paint and 
lacquer, and in the chemical industries 


(PM 1016.) 
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storage Outside the boiler house 


boiler has twin grates which ar d ' * 
clinkered ilternately by 1utomatl Lily q leaning 
time-controlled ram 
The heating surfaces of the boiler s! i PIPE CLEARING 
a radical change in thought concerning N inexpensive ecthod of 
the combustion of coke. The total ne A with blocked pipes in office buik 
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Snake a length olid flexible 


hafting The Sani-Snak« fed 
fis 


contact with the fire ts only 
ind the radiation heating surface ab 
the fire is less than 15 sq. ft whe i blocked shaft through a feeding 
the secondary tubular heating i which can be fixed speedily 

t t ! It is then driven b i hand mec! 


amounts to nearly 73 sq. ft } t-o ‘ 
, ‘ . ' ' 


down the pipe, through traps and 1 


To ensure the efficient use 
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The skilled man you need. . . 


f atotal DAILY HERALD readership of 
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er In this vast pool of skilled labour, 
ers all over the country have found 
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CANTEEN ADVICE BUREAU APPOINTMENTS 


MR. KENNETH BAIRD, formerly 

training Officer at Rotax Lid., aircraft 

Do's And Don'ts For Good Coffee electrical equipment manufacturers at 

Willesden, N.W.10, has been appointed 

We should he very grateful for an pouring a measured quantity of fresh education and training officer of the 

help which you can give us with regardto boiling water over a measured quantity Industrial Welfare Society in succession 

the supply of coffee for our 4OO employe of coffee which is lying in some kind of to MR, BRUCE STANNION. Mr 

lt was always our practice to use a_ filtering medium The brew will be Baird, who is 33, also spent four and a 
certain brand of coffee essence but, in made by allowing the water to filter half years with Kodak Ltd 


vite of repeated attempts, we find that through the grounds. The water should . 
/ y P — MR. R. H. COLLCUTT has been 
we now simply- cannot obtain supplies of be allowed to remain in contact with the 
a appointed Head of the Operational 
thi We have, therefore, been using grounds only long enough to make a . 
Research Section of the British Iron and 
vround coffee which is made hy using good brew: too long a contact results in 
f Steel Research Association, in succession 
boiling water from a steam kettl We are i bitter flavo 
ceiving constant complaints from the to Mr. R. T. Eddison 
fe ' 4 ; ( 
: Before joining BISRA, N Colicutt 
tall that the coffee is unsatisfactory and Points to Watch in Making Coffee &, 8g IS » Mr . 
ha ct” iis aime te an served for several years on headquarters 
ne ave i considerc ‘ ‘ i an ’ ale ~ah . r 
bd 4 y , shout Buy a good quality blend of freshly staff of the Scientific Adviser's Depart- 
‘trenmp Oo lmprove tl, withouw 4a . — 
. iu y reg y . y coguinngge r roasted or packed coffee ment at the Air Ministry 
¢ wonder t VOU CaN Gdvise Us oO} le State YOU! requirements to your 
hest method of making coffee from ground upplier and thereby place the onus on MR. R. T. EDDISON, who was 
appointed Head of BISRA’s Operational 
Research Section in 1948, resigned in 
c= FEE can be made either by the Use enough coffee (neve! - than June last to organise the new Planning 
principle of “steeping by the 1207s. to | gallon of water.) Department of N.A.A.F.L., of which 
principle of “fillration implest Do serve hot he has been appointed Manager 
method | that of 1g which Keep the equipment clean and follow 
consist of placing medium ground the maker struction 
colfee in a heated jug and pouring over Do not ix old and new coffee last pay-week in April, 
1 quantity of fresh boiling water. Thi purchases in same container million manual wage-earners in the 
is immediately well stirred and allowed to Do not make more than n be sold industries covered by the  half-yearly 
tand for six minutes, after which the in one hour, and never save coffee to be M.o.L. enquiry amounted to 182s. 3d 
brew is carefully strained into another  re-heated and used lates This figure covered bonuses, Overtime 
heated storage container Coflee mad Heat th k but do not boil etc., and was before the deductions for 
in this way should be drunk at once for Coftlee should never boil income tax and insurance contributions 
illowed to stand Make one person responsible for It compared with 17Is. 9d. for October, 
1954, and 53s. 3d. for October, 1938 


‘ . necial 
colfee and whether or not an Pecla’ him to upply a coffee best suited to your 
hrand is recommended, (F.M.S., Chorley.) 


needs 


VERAGE weekly earnings for the 
1955, of 


it rapidly deteriorates if 
Th filtration principle consists ol iilee-making 





tite BARRYWALD secaust - 


[toouraral, —— Safety Automatic Incinerator * it is manufactured by the first 


and leading Sanitary Incinerator 
Specialists in the World 


% It is guaranteed for one year and 
backed by a full service organ- 
ization 


It is simple and cheap to install. 


It is the only incinerator incorpor- 
ating our patented safety devices 


lt is approved by The Royal 
Institute of Public Health and 
Hygiene. 


It is regularly supplied to and 
approved by all H.M. Government 
Departments, Local Administra- 
tions and Educational Authorities, 
Hospital Management Com- 
mittees, General Industry 


ECONOMICAL - FOOLPROOF 


SANIGUARD APPLIANCES LIMITED | | ©<0r" - mosrensane 


62, LONDON WALL, LONDON, €E.C.2 ee ee 


orvisiow 


Delephrore: NATIONAL 888! 8882 = ariito METALS ATO 
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Summary of Official Publications 


READERS’ GUIDE TO ACTS, STATUTORY ORDERS, NEW RULINGS AND AWARDS CONCERNING 
INDUSTRY AND PERSONNEL 


GENERAL Work No. 739. Grading of Street Sweepers Employed b 
Choice of Careers, New Series No. 66. Radio and ‘ Certam Local Authorities in the North Mertr 
Te'evision Servicing Put ed v . politan Area. Claim ' ‘ ! 
I iP Ser r hi_M } ¢ . emmy ‘ 
Tr el J Award: ( 
Dermatitis, Cautionary Notice. Broad j ed a <4 
i : i prot ‘ ‘ . 
HMSO STATUTORY INSTRUMENTS No. 740. Observance by a Theatrical Proprietor at 
Southport of Certain Recognised Terms and ( o 
Diseases Provisions of the Nationa’ Insurance No. 1264 The Boot and Shoe Repairing Wages ditions of Employment. Claim 
(Industrial Injuries) Act Re f De Council (Great Britain) Wages Regulation (Amend 
al ¢ { ted evie t ment No. 2) Order, 19° I 
ri i. 9548 Put ed M iP M l N , Award: ( ed 
Nat il i taMf j ! 


j ‘ -— Ne 41 Remuneration i Certam Wo 

Electrical Accidents and Their 5. Ne , Employed by a Plastics Moulding Compan 
4 J 4, {fi r D. (109) Portslade, Sussex Clam: | 
Factory Orders pr ! . 
Put ae M neues N ) »§ foot and Shoe Repairing W age 
S ‘ Hi.M ) 6d il reat Britain) Wages Regulation ( Holidays 
1 abe Cazett Vol. LXI, No, 8, August, 1955 \ i 

sbour ave a? ts o u S No 42 Remuneration of Certam Worker 

fact . Hosiery Industry at Hawick Clam: | 
P Award: ( 

ework ' 
) Put P \ ; ' 4 \ bi 
HMSO 


tland 


Amendment » , 1) 


Stafis Employed in Government Department . 1 wt 
t the ¢ Staff 
« Le ent J 
Uso 

Wages Incentive Schemes > \ ’ ‘ ‘ \ 

f i Na No. 743 Remunerats ot Workers in the 


Dv come Bleaching nd finishing Industry 
Viidiands Clam: | 


fd P ‘ 


NDLS RIAL COUR Ww ets 
INI TRIA RT AWARD ELEGANT— 
No. 2576 Masti Asphalt Industry Potmen 


Mixermen and Chargehands—Rates of Pa , ; Superannuation ROBUST— 
Claim for Increase. Reference: 1 ‘ f ‘ ulations, 1955 EFFICIENT 


3 (),~ SOAP ON TAP 
COAQ ote Be Suen 


~ 
/ *) tap delivers halt 
Gas Industry National Joint Council PROV ‘ teaspoonful und refills 
for Gas Staffs --mployees on Duty in Showroom PAT ‘ 
a 
, 


Award: ( 


on Saturday Afternoons —Claim for Compensatory for next user Save 
Payment Reference r 40 per cent. soa 


National J as Si INDUSTRIAL DISPUTES TRIBUNAL — Chemag LIQUID SOAP 
. : AWARD oe DISPENSER Units 


omplete with steel vitreous 


" i et rAeeD Employed b 
Award ‘ } a ' ’ ‘ ’ it the ( ount at - ename! reservoir and pipes 
. —“ CHEMAG Hygiene Division 
No. 2578 Covernmental Industrial Establishment 
Ministry of Transport and Civil Aviation Mak CONSUL WORKS, Chester St. BIRMINGHAM, 6 
Telephone Operators Rates of Wages (Claim fo —_— 
Increase Relerence I M I 

M i 


. UU HIGH QUALITY 
estal « Th F HYGIENIC 
2 Railway Shopmen. Grades in Schedule i LOw cosT 
Groups 1 and 2, of the Agreement date« ys Sm 
1948 Claim for Relerence I 4 LOW WEIGHT 
‘ ' . , a 





Allowances 


wo 
The most 
Par ee hygienic and efficient 
Award: ( b's . ethod of protecting your 
wor s from airborne DUSTS 
No. 2580. Lace Furnishings Iadustry Auxiliar r ¢ < 
ar IRR " : ver littie cost 
Time Workers Male and Female Rates of Wages and y ° 
Claim for Increase elerence I he 


Sample M jJetails on request 
t 


the ‘basic wage of all Auxiliary Time W. CHAPMAN & SMITH LTD. 


Bb we f xihiar HOLDERS HILL CIRCUS, LONDON, N.W.7 


PERSONNE MANA 





ex t of living bonus sliding 
Claim eflect from begit 
first full pay period following 26/8/55. (26/8 


No. 744. Rates of Pay and Conditions of Service of 
Clerical, Supervisory, Administrative and Techmcal 
Staff Employed by a Road Passenger Transport 
Undertaking in Glamorgan Claim: for er 
rates of pay and conditior { ser 
Claim = established Kate 

ered by the present referer 
weekly paid staff | 
year f age and er,? 
ind b 
fernales under 21 years of age, and 
' nthly paid staff by £13 per anr 
full pay period following 29/8/55 
the Claim is not established ( 


established with 


pecified 
Award 
worker 
the use of 
for ale pa | 
for fermales 21 years of age 


October Diary 
For Management 


BURTON MANOR 
10-21 Manage 


of forer 


Super " 
meet the need 
10-21 The Art of Communi 
clear thinking, speak: 
if | A ( ours for Ww 
Pr blem and techs jue 
us they affect women 
‘ ise in Clear Writing 
Local G 
mger professional local 


vernment ‘\ 
theer 
’ A Surve of the Do 
First of five courses for 
the docking and shipping 
Introduction t Su 
urse for 

hand 
COLLEGE OF PRODUCTION TECHNOLOGY 

Ashiord, Kent 


uper 


junior foremer 


10.14 
r 
! I 
14 N 
1-4 Nov 
ling 
INDUSTRIAL WELFARE SOCIETY 
Residential Courses and Conferences 
10 Hydro Hotel, Liandudno. ¢ 
remen and Forewomen 
| Bourne Hall Hotel, Bournemouth 
Practical Application of Human BK 
Research 
Tutorial Courses at Robert Hyde House 
6 | king Ahead in Office Ad 
l Junior Executive ind Manayuement 
Trainees 
Industrial and Factory Law 
i114 No Human Implicatior { Work Stud 
Day Courses and Afternoon Meetings at Robert 
Hyde House 
it Conference on Young W 
1} Canteen Course 
”) Luncheon for Foremer 
27 Meeting of Industrial Edit 
Group 
Courses and Meetings in Centres Outside London 
anchester Manual Lifting and Hand 
ling 
1 weds F o Ir 
im the 
It Cardiff Talk 
in the USA 
Sheffield. Le 
Industry 
Birmingham. Welfare andS 
Belfast. Canteens Day Cours 
20 Dublin. Canteens Day ¢ 
20 Manchester, Men and W 
visors 
S Darlington 
ling 
Glasgow 
USA 
26 Edinburgh 
U.S.A 
it Southend. Half-day Retail ¢ 
INSTITUTE OF INDUSTRIAL SUPERVISORS 
Missenden Abbey, Bucks. HH Rela 


Communication and D | « 


i 
O14 | 
! 
! 


London 


rker 


Welfare 


Justrial 
Industria 


ture/D 


Manual Lifting and 

Industrial Cater 
Industrial Catering 

nference 


8.10 


tions, 
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St. Anne Hotel 


i < Reduct 


Buxton 
PERSONNEL MANAGEMENT 
National ¢ ference 

One-da ins 


INSTITUTE OF 
) Harrogate 
Harrogat« 
Key Labour Tur cr a 
, ee Record 
INSTITUTION OF PRODUCTION ENGINEERS 
4 The Campbel! Hotel, Bridge Street, Peter 
borough \ ect Le t ns 


ire 


Mid-Esse 
I 


Technical College, Cheimstord 
f Product Manager af 
Pr Engineers, by G. 8. Boswortt 
The George Hotel, Huddersfield 
Yew T f H ‘ Pr 
F.G.W 
The New Imperia! Hotel 


Tally Street 


U.S. Award to Briton 


Mills, the first President of 
of Industrial Supervisors 
who played so prominent part in the 
Institute fou 194% 
Ameri September to 
Edward O Memorial 
International Management 

the hs ional A 


YIR Per H 
» the Institut 
dation in went to 
rece the 
Award for 


ented by 


seit 
~ociation of Foremen of 
Su y was Selected by the National 
Foremen Board of 
his furthering of the 
ideals for 


Directo 
N.A.1 ign 
in foreign industry 

Ihe National Association of Foremen, 
who have 65,000 Member in 340 
Management and Foremen’s Clut 
world’s largest Management A 
ind it 1s felt that in honouring Sir Percy 
i the first Englishman to 
this Award, the National Asso 
bore ilso paid tribute to the 
work ) the Institute of Industrial 
Super rs in thi iddition 
the Award will prove a further link 
Institute and the National 
Foremen ind will 
which is 
benefit 


management 


is the 
ociation 
who receive 


ition ol 


country In 


between the 
A ssox 
trengthen in 
teadily 
to both Ore 


iatior ol 
association 
and 
nisations 


growing proving ol 


, ° 
Experiment 
“HE first of two pilot industrial health 
surveys is to Start Halifax 
These aimed at promoting the 
health and well-being of factory workers 
have been recommended by the Industrial 
Health Advisory Committee, the chairman 
of which is Sir Walter Monckton 
At an inaugura! meeting in 
Sir George Barnett, Chief Inspector of 
Factor id that the had 
recognised that if the needs of the workers 
factories—-which form the 
majority —were to be pro- 
adequately, much of the 
tion must be taken on a local 
ust depend on local initiative 
iasm 


soon in 


urvey 


Halifax 
committee 
in the smaller 
overwhelming 
vided for 
necessary 
and 
ind enthu 
It wa 


basis 


find out the 
Services in a 


first to 
health 


necessary 
needs for industrial 
particular place and how they could 
best be organised to suit the local con 
ditions This involved an investigation 
of the 1 ire and ill-health 
workers study of 
the 


causes ol 
and a 
industri 


among 


j 


conditK m and of 


Dundee The Impact of the Automatic 
Ave 

The Neville Hall, Newcastle upon Tyne 
Work Study as Applied to Engineering 
Operations, by Dr. H. E. North 

The Chemistry Lecture Theatre The 
University, Leeds 2. Valid Incentives, t 
E. C. Gordon England 

Wolverhampton and Staffs Technical 
College, Wolverhampton. Piant Mainten 
ance and Productivity, by R. A. Roger 
The North Oxfordshire Technical College 
and School of Art, Bath Road, Banbury 
Automation in the Aluminium Industr 


LRCHFONT MANOR, WILTSHIRE 
+9 The Human Factor in Producti 
Course for toremer and 
union representative 


charge! 


occupational health hazards 
them 

For the purpose of the 
town of medium size with a wide variety 
of industries was considered most 
appropriate. Halifax, with a population 
of nearly 100,000 and a range of industry 
from wool and engineering to chemicals 
and confectionery, appeared to offer 
the right possibilities 

The Halifax survey will be carried out 
by a team consisting of Mr. J. MacColl, 
Superintending Inspector of Factories 
for the North Midlands Divisien of the 
Factory Inspectorate Dr Ww D 
Buchanan, Medical Inspector, and Mr 
J. A. Davis, District Inspector for 
Halifax They will examine the environ- 
mental conditions is the factories, 
particularly any processes which may give 
rise to specific health hazards, and will 
note the precautions taken. They will 
then consider the need for preventive 
measures, including, where appropriate, 
medical or nursing supervision 

A local advisory committee’ will 
include representatives of employers’ 
organisations and trade and the 
medical profession 


arising in 


first survey a 


unions 


Less Idle 


A! the end of July the total working 
population had increased by 50,000, 
to 23,920,000, since the end of June and 
was 290,000 more than for July, 1954 
Seasonal increases occurred in the 
food, drink and tobacco industries, in 
agriculture, the distributive trades and in 
building and contracting which were offset 
by decreases in most other main groups 


~ 


RATOID 


Ready for use clean to handle 
Harmiess to Pets Poultry Humans 
Ratoids (Red Squiti) Mousecrumbs 1/4, 2/) 
Ratoids (fed Squilt) Rat Biscuits 2/-, 5/3 


WARFARIN GRAIN 
A revol yY pr i of Warfarin 
A most attractive food to rats and mice 
Ready for use in or out of doors. 1/9, 39 
From Chemist Boots, Timothy Whites), Corn and 
Beed Merchanta, Iror ngers, Stores 


PARISEK LTD.. 17 VICTORIA ST. LONDON. S.W.! 


a 
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OVERALLS FOR ALL 


All Types of Light Protective Clothing 


«} er TIMEG 


Nylon Overalls in whit 
lue, navy, beige and burgundy 
Also with contrasting collars 


Women’s Overalls in white 
or coloured drill 


Men’s Overalls and Dust 


Coats in best materials r 
[1s man is laying “‘Safety-Walk” 


Women’s Tailored Dust 
Coats in strong drill In 
various colours 


Write for Catalogue 


self-adhesive non-slip surfacing. It is a one man 
job. He does it quickly, easily, without disturb 
ance to work routines or interruption of production 


IMMEDIATE DELIVERY His work means safety against the slightest risk 


of slipping and falling; protection for his mates 


I IMEG Lrp (Dept. PC 7) against personal injury—assurance for his manage 


338-34l, UPPER STREET, ISLINGTON, N.I ment against liability. 


Telephone : CANonbury 7211! (5 lines) ; y 2 
**Safety-Walk” is the complete answer to wet, 


ARE You — oily and all slippery floor conditions. Its tough 
2 mae 


lightweight cleats can be used indoors or out; stick 


Sa a ee : ’ 
ati i ia and stay put on any clean surface. Its hard grain 
EQUIPPED aoe Wy) mineral coating is wear-, wet- and oil-resistant 
he = i 


Available in four standard cleat sizes 





“SAFETY-WALK’ 
Type 8 Self Adhesive 
‘WETORDRY NON-SLIP SURFACING 





INDUSTRIAL 
The First Aid Outfit FIRST AID 


illustrated i in 
accordance with The Factories A 
SR. &O. 1938_N Aid arrangem 
486 (Standard outfit CONCERNS 
B) for concerns in Statutory req 
which mechanical the 

power is used, and the 

in which the number Indust 

f persons employed we 


exceeds ten but does 





not exceed fifty 


Price: Al82W, 38/6 

each, complete; plus A PRODUCT ehnara anufactured by 

ae CuxSOnG 2 Calta MINNESOTA MINING & MANUFACTURING CO. LTD. 
OLDBURY BIRMINGHAM ADDERLEY PARK BIRMINGHAM 8 
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‘Harco’ 
MACHINERY GUARDS 


The most effective protection against the 





risk of accidents from machinery, belts 


and pulley: 
In 
Wirework 
or 
Sheet Metal 


Send details of requirements or ask for a 
technical representative to call. 





incinerators 


It's a big problem for women in factories if there’s no rapid 
and hygienic nethod for the disposal of sanitary wear and 
surgic al dressings 

There’s no problem at all if there’s 

a G.E.C. Incinerator. 

It's entirely automatic. Press the foot-lever, the lid opens and 


the job's done quickly and efficiently without smoke or fumes 


The solid rod heating element has a very long life. It runs very 





econom ally 


Awarded t tificate of the Roy f Put 


information and illustrated leaflet. FULLY 


now for further GUARANTEED 
NOW ONLY £48 FOR 12 MONTHS 


KINGS 
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A REVOLUTION IN CLEANING 


THE 
UNDA INDUSTRIAL MOP 


Collects and Absorbs All Dust and 
Dirt on Floors, Walls and Ceilings 


impregnated with 

UNISOL which 

also POLISHES 
the surface 


SAVES TIME “=. COMPLETE 
AND MATERIALS a LIGHTWEIGHT 
CUTS LABOUR COSTS bo METAL FRAME 


More details fron 


UNIDA PRODUCTS LTD. 
LONDON, W.5 











Think of 
SAFETY FIRST 


—then 


iUARD 


INDUSTRIAL 
GLOVES 


OVERALLS AND 
PROTECTIVE CLOTHING 


Safety depends on the best—that 
why so many leading industrial cor 
cerns repeatedly specify GUARD 
Protective Wear We are actua 
manufacturers 
Piease write f 
find it usefu 
AIRGUARD LTD 
103 KING STREET »N IN, WE 
Birmingham, Giasgow, Cardiff, Beifas 
Factory Rowden Works, Beckenhar 
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PEAK FILMS 


37 DEVONSHIRE STREET 
LONDON, W.| 


Welbeck 2994-5-6 


Proudly announce the completion of thei 


latest Colour Production 
‘MAKING SURE” (27 
FACES IN THE MAKING 


(3¢ mins.) 


two iomm 


entitled mins.) 


“TYP 


and 


Produced by J. S. FRIEZE for 


THE MONOTYPE CORPORATION 


LIMITED 


Directed | 
R. C. B. HOLTON 
lb Danve \ 


Other films completed this year 
for great names in Industry : 


“ Background to News” for The Bowater 
Paper Corporation Ltd. 

“ The T.L.B. Metal Process” for Dewrance 
& Co. Ltd. 


“ Mechanical Handling” for 
Enock Manufacturing Co. Ltd, 


Graham 


Mechanical Handling in a Modern Gas 
Works” for Hugh Wood & Co. Ltd. 


Films have solved many difficult problems in 
Industry and Sales Promotion and Training 


No other form of Publicity has such a con- 
vincing and powerful impact as a carefully 
made PEAK FILM PRODUCTION 


Production {dministrator 
R. C. B. HOLTON 
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Producer 
J. S. FRIEZE 


ulive 





ae 


- SVS aa 


FACTORY ACT REQUIREMENTS 


Au” 


\\\ ANNI | 


mens 
public 
ottice®: 
noe yorve> 
adem’, nor. Fe 

j ® ® 

For protection underfoot 
Vickers-Armetrongs Ltd 
sulety 


instal 
mate 


Typrod Mats 
improved hygiene and greater productivit 
are available in standard sizes 


or in special 
shapes to order 


TyvproD Marts 


Awarded Good Housekeeping Institute Seal of Guarantee 
Contractors to 


MITTAL 


the Ministry of Works, 
Manufactured by » TYRE PRODUCTS LTD 


B W.M.DELF (LIVERPOOL) LTD. 
SOAP AND DISINFECTANT 
Ministry of Supply, ete 
303, Harrow Road, Wembley, Middx 
Telephone : WEMbiey 9555 


DELCO WORKS. 
Keep 


MANUFACTURERS 


LIVERPOOL. 9. 


plumbing clear .. 


po One blocked waste pipe may 


— cost you anything from £10 to 
over £100 for excavation or 
@ Fe © dismantling. A‘ 


Sani-Snake 
will cost you £10 or lessand will 











eliminate the necessity for such 
costly work 


REMOVED by the ** Sani-Snake 
after all attempts by 
other means had failed 


Avery large num 
ber of famous manufacturing 


firms and departm=:ntal stores 
are daily using the Sani-Snake 
The equipment reduces the 
clearance of pipes to the simple 
job of turning a han 
member 
anv 


of the 
staff can use 
. wpake 
Sani 


for a‘ 
pipes 


jle Any 
maintenance 
t 


There is work 
Sani-Snake 





wherever 
are in use 


@ O!L PROOF 
@ MOISTURE PROOF 
@ DUST PROOF 
@ TRANSPARENT 
Write for free explanatory 
Nustrated folder and price list 


@ HARD-WEARING 
Gudustual 1OB CARD HOLDERS 











CHARLESC.GREY| ** 


i today for full details of the job card holder that is oil, 

sture and dust proof and transparent 

and specially manufactured for hard wear 
or to 

20-21 TOTTENHAM MEWS 

TOTTENHAM ST., 

LONDON, W.|I. 

Telephone : MUSe 


Completely hygienic 

In standard sizes 

sizes of your own specifications, at extremely low prices 
’ RPE ~ ee . ” 1 

ym 914 . " 


OTH 


A 
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Skin Cleanser? 
Me? 


Yes, You! Any skin spe 
jalist will cell you that 
real trouble can start 
from dirt or grease- 
clogged pores only half 
cleaned and wholly unpro 
tected by soaps and 
‘solvents. it's commor 
sense to ensure that 
HOMACOL Antiseptic 
Skin Cleanser (in Homacol 
Economy Dispensers) is 
available in all washrooms 
There is no surer cleanser 
for work-grimed skins—no 
stronger defence against 
industrial dermatitis 


Samples in Jelly or Liquid form 
will be sent with full particulars 
and prices on request. 


HOMACOL 


Antiseptic 
SKIN CLEANSER 
THE HORTON MANUFACTURING CO. LTD. 


Rickmansworth, Herts 


Telephone : Rickmansworth 3/9/ 
Telegrams : * Liquisopa Rickmansworth 





@& vinemn. srone” | * 


at CONQUERS 
SPACE !!! 


Evertaut Led. offer a 
comprehensive service 
which covers manu 
facture, planning and 
installation of storage 
systems. Leave ali 
problems to Evertaut 
ied 


EVERTAUT 


STEEL STORAGE 
EQUIPMENT 


EVERTAUT LTD., WALSALL ROAD 
PERRY BARR, BIRMINGHAM 228 


Telephone Bifkchfields 4587 (4 lines) 
Telegrams : “Evertaut” Birrsingham 





952095 


(Bos 
TUBULAR STEEL FURNITURE 


* Ideal for offices, waiting rooms, etc. 
* Sound construction. 
* Outstanding value. 


lIlustrated is the UPH 56 
AR. An outstanding 
armchair of pleasing and 
contemporary design 
Construction is of ¢” 
tube. Fitted with 
padded arms and very 
comfortable 





Other attractive stacking and folding chairs 

available with canvas, nylon, plywood 

upholstered seats Catalogue PM 55 and 
price list will be sent on request 


OSTESS TUBULAR 
QUIPMENT LIMITED 


MOXLEY ROAD, BILSTON, STAFFS 
Telephone: BILSTON 42218 
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The leading Industrial 
Undertakings and 
Municipal 

Authorities 


specify 


FOR SAFETY 


WALLACH Bros. Lid.. 
19. Tabernacle Street, 


London, E.C.2 


Specialists for nearly seventy years 

















| BLICK] 





WATCHMAN’S CLOCK ‘!ooring for every purpose 





* 


% Rubber Flooring 


* 


Jointless Composition 


Linoleum 


Thermoplastic Tiles 


* 

% Uneven sub-floors screeded 
to receive carpets, lino!eum 
or rubber flooring 


Phone or write for samples 


Estimates gladly given and completion dates can be relied upon 


BY INSTALLING THE BLICK SYSTEM 
You ensure that your Watchman 
takes a pride and interest in his job 
that he carries out his patrols in 
the way recommended by Scotland 
Yard and that you can see at a glance 
that he is guarding hs property as 
you want it guarded. Vr te now 
for free |2-page booklet explaining 
this little realised method of making 
patrols and describing the BLICK 
system in detail 


BLICK TIME RECORDERS LTD 
Vine Yard, 99, Aldersgate Street, E.C.! 
MONarch 6256 








LONDON 


GLASGOW 


early delivery 


THE VEITCH! COMPANY LIMITED 


flooring specialists 


Chiltern Works, Seuthey Road, Tottenham, London, N.15 
Tel. : Stamford Hill 9428. 


LIVERPOOL 106 Grasenose Street Bootle, Liverpool, 20 


Tel. : Bootle 3597 


217 West George Street, Glasgow, ©.2 
Tel. : Glasgow Central 1096 





AIM AT THE BEST 


THE FAMOUS 


NODOR ‘BRISTLE’ DARTBOARD 


(Pat. No, 407336) 
has achieved the highest reputation among serious dart 
enthusiasts. The target is of compressed fibres firmly 
secured to a stout plywood back-board and the high 
tensile steel wire pattern with numbers welded to a 
turnable steel ring ensures a long-life of continuous use. 
Requires no soaking. 


FOR FULL DETAILS, PRICES, ETC., WRITE FOR LEAFLETS P.M 


THE NODOR CO. LTD. 
22-24 HATFIELD ROAD, STRATFORD, LONDON, E.15 


Telephone : MARyland (313-1314 
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pd Finding a home for welfare act vities can be a 
problem quickly solved by the use of Peel's sectional 

buildings. Easily and quickly erected they are very convenient 
for temporary use—yet sturdy enough for permanence. A wide range 
of standard types are ideal for Hostels, Canteens, Recreation Rooms, 
Libraries, Sports Pavilions, etc. They are built by craftsmen and 

_ afford maximum light and warmth, Larger buildings may 
eg be designed and constructed to individual requirements. 
\y Ly” PREE DELIVERY WITHIN 200 MILES RADIUS. 


‘PEELS 


H. PEEL LTD., DEPT. PM, 


Send for cato- 
logue and price 
list or ask our 
representative 
to call 


WORKS, SOWERBY BRIDGE, YORKSHIRE 


Tel HALIFAX 81211 
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“Wheelers of Plaistow ” | persona! Leckere for 
| = use where a full scale 

specialists in the ; bath installation is 
vm not necessary. 


manufacture of 


OVERALLS 
for ay P Sn, ii ly 
MEN -3)\ | | 7 | PLANNED 
and A ae y LOCKERING 
a s For light. industry 


in every Trade 


Our representative Develog ed by the designers of the we 


The ” DIGNIFIES all times A call persor ( known Speedwell industrial furniture 
OLE | THE JOB by retter witt Bring him ¢ 7 : they meet the requirements of the 
Factories Act for light industry and 


H. WHEELER & CO. LTD. SPEEDWELL eS ee 
Overall Clothing Manufacturers 
107 LONDON RD., PLAISTOW, E.13 
Telephone : GRAngeweed 407/ 


GEAR CASE CO. LTD TAME ROAD, WITTON., BIRMINGHAM 6 


PHONE EAST 226) GRAMS SPLEOWELL BIRMINGHAM 








DO YOU KNOW! Safety with Comfort 


CHOLAGILON is for the relief MANUFACTURED 


Hemorrhoids BY THE ORIGINAL MAKERS 
A box containing 30 tablets OF INDUSTRIAL SAFETY FOOTWEAR 
is supplied and those are 

taken inwardly as directed 

So far as is known there have 

been no failures [oe ) 


Price 916 per box post free 
ILODERM for Dermatitis, Bur 


Eczema, etc 
/ a > 
Price 201 I pr tube All Boots and Shoes incorporating the internal 
ILON for Boils. Whitlow. etc and external Steel Cap are guaranteed to have 
’ - , 
Price 33 tut passed the British Standards Institution Grade | 
j er tube 
P : Test conforming to Specificat » 1870 and are 


RO-TEC-TOR 


There is no Penicillin or other suitable for all heavy and light industries 


Antibiotic in any ILON product 


O. WILTSHIRE & CO. LTD. 


16 FOREST ROAD, KINGSWOOD, BRISTOL 


ILON Laboratories wcedentie 4 


HAMILTON + LANARKSHIRE 


Write TODAY for details or supplies 
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SITUATION VACANT PARTY OUTINGS 


9 — 
Pete r 5 1 | Bringing 0 works party to Blackpool? 
| Few staff managers are born, so hen ease writ for imen 
SANITARY TOWE | « anagers a s plea ite spec 





we are ensuring more are made menus to The Manager, Carlton & 
Men of talent for training in Central Cafés, Foxhall Road, Black- 
slariea staff management are pool Seating for 350 Open 
required in a large and rapidly Sundays. Central to all amusements 


* 7 
en in ac i nes expand: manufacturing organ Special terms for mid-week parties 
isatior Applicants aged 25-3 


hould be terested in per 


laine. work without being too specis REFRIGERATORS 
—— - aed ae jena yeas with. ee. maemo Lowsempenase 
th t he » feeh — A efri, ators, in. wh y in 
o | hese advantag “ ee — ~ f, “ “ee deep by 34 in. high, ex-large National 
d t t aienlinlogen a ae eful . Rey ly User, suitable for deep freezing, stor- 
rovi e within 10 days, quoting reference ing of ice-cream, frozen foods, etc 
P &rPO. to box No. I! iy tonne anal Price £29 each Aiso Domestic 
= Management & Industrial Eauip Refrigerators : Service Cabinets and 
ones t 180. Fleet ta r mm Cold Rooms available.-A.R.C., 130 
@ A mechanism that can be ECA iy — Great Portland Street, London, W.! 

Tel.: MUSeum 4480. 














adjusted to operate on any 
Modes: number of coins SITUATION WANTED REFRIGERATORS for sale. New 
WORKS SAFETY OFFICER (34), and Guaranteed. 20 per cent off list 


und experience all aspects in price, suitable for AC or DC Full 


@ Achoice of brands—soluble | dustrial safety, health, welfare, fire | particulars—139 Essex Road, N.1 
prevention, employers’ liability in Canonbury 2871 


and non-soluble urance seeks change Pro 


et 

duction Engineering and Admini 

ckeround.  Direcuion of | CANTEEN EQUIPMENT 

fety < . f industri Ww ganisa 

@ An assurance of unlimited | ee ne ecard caacider | FISH RANGE taken for debt. Keen 

St | itabl lternative Box 113 price accepted to clear; also Jack- 

| upPly *ersonne! Management & Industrial son Boiler A. R. C., 130 Great 
Equipment 180 Fleet Street Portiand Street, London, W.1. 

London, E.C.4 


Particulars from CARNIVAL NOVELTIES HOUSE MAGAZINES 
TOYS Prize Fancy Goods HOUSE MAGAZINE specialists 
AUTOMATIC MACHINES Carnival Noveltx Fund Raisers Bright editing, layout, features at 
| Everything for your Christmas modest cost Contact Industrial 
LimiTeo | Party Send Stamp for Wholesale Editorial Services Box 115, 
Catalogue Swinnerton 40-44 Personnel Management, 180, Fleet 


| Ladbroke Road Tantarra Street, Walsall Street, E.C.4 


London, Ww.l j TH engagement of persons answering advertisements must be made through 
a Local Office of the Ministry of Labour or a Scheduled Employment 
Telephone: PARK 7608 Agency Uf the applicant is a man aged 18-64 inclusive or a woman aged 18-59 
inclusive unless he or she, or the employment, is excepted from the provisions 

of the Notification of Vacancies Order, 1952 


arrould S Use LYCETT CARRIERS and save money 
—~> 


on the Brush and Duster Brigade 


OVERALLS say to cee 


> — = | 
100 years f ly | Comfortable height 
Let the name GARROULD be your ' for all statures } 
guarantee of satisfaction. Our gar / I 
ments are backed by over 100 years ® 


























experience in the manufacture of 
protective clothing. They are not ° 
merely overalls but distinctive gar - lifts and spaces 
ments that will satisfy the most 

discriminating buyer 1 between desks, etc. 


Corridors, doorways, 





Full perticulers end prices sent post free present no difficulties 


at all. Especially suitable for collecting 
Overalls, Coats and Jackets soiled towels, overalls, canteen 


for both | linen, etc., and for hospitals. 


Men and Women 
Anything to reduce labour-turnover among 


7 
E. & R. GARROULD, LTD. - 4 Cleaners is worth a second thought, and 
150-162 EDGWARE ROAD 4 with no ‘running about with baskets "’ every 
LONDON. W.2 Cleaner is freed for more effective work. 


Actual Mar | F. C. LYCETT LTD. 


Bullock Street, West Bromwich : West Bromwich 234! 
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450 Ib. crashed directly 
on to his foot!... 


Factory 
worker's toes 
saved by Plus 
Fifty Shoes 
Whilst Mr. E. Millward 
of Weaste, Salford 5, was 
wheeling a heavy roll of 


fabric on a 
truck, the 


rubberized 
two-wheel 
standing on end 


right foot 


vibration caused another 450 Ib. roll 
nearby, to topple and fall directly on to his 


... “No inconvenience 
whatsoever” 


said I he 


wearing al 


Millward 


steel toe-cap of the Plus Fifty shoes | was 


Commenting on his escape, Mr 


toes with the 


the time held off all pressure on my 


exception of a slight bruising of my big toe which 


whatsoever All who 


which fell directl 


caused me no inconvenience 


know the substance and weight 
across my toes agree that without the wearing of tl 


shoes I would undoubtedly have lost my toes 


from normal footwear, worker 
ifforded | 


Being indistinguishable 
glad to avail themselves of the protection 


complete range of safety boots and shoes and a 
stock’ for you ri ill 
mands without bother or expense. Full details of Plus Fif 
Protective Footwear, sold only through Welfare Departm« 


by Prot 


supply service makes it easy to 


of Industrial Organisations, will be sent on request 


Footwear Service Limited, Kingswood, Bristol 


ASE HISTORY No 


MANAGEMENT & INDUSTRIAL EQU 


PLUS FiFTy ¢ 


PMEP 


PERSONNEL 


CLEAN HANDS MAKE LIGHT WORK 


Clean hands are safe hands-—and lead to pride 
in the job! Install SWARFEGA washing for 
your employees and see the difference. It is 
pleasant, quick, penetrates the pores and 
instantly removes ingrained grime and 
printer's inks without scrubbing, and saving 
minutes in every wash. It helps to heal cuts 
and abrasions, combats dermatitis and yet 
it is cheaper than soap or abrasive pastes 


EFFICIENT ANTI-WASTE DISPENSERS 


Miner Model (left) 2) the 


capacity sulikient SWAR 
FEGA to clean 100 prire of 


Visible Level Model (right 
Perspex container, Cape 
city 3 the evilicient tor 
600 pairs of hands 


Swarfega 
oo" WAND CLEANSER 


TO DEB CHEMICAL PROPRIETARIES Ltd., (P.M.) 
BELPER, DERBYSHIRE. 

Please send sample of SWARFEGA and details to 

Firm's 


Name 


Address 


P oe a em ee a ec me ae 





— Se ee ~ 








Bre Lae ee en 
: - impressive 
: clientele 


The Canteen of The British Thermostat 
Company, Ltd., at Sunbury-on-Thames, Middlesex 


~—/ 


a. 





Seating capacity for 180 in the Canteen 
of Oldham & Sons, Ltd., at Denton, Lancs 


A pleasirig air of spaciousness in a Canteen for 
200. Messrs. Ermen & Roby, Ltd., Pendlebury, Lancs. 


H. C. SHEPHERD 


AND COMPANY LIMITED 


A corner of the Vickers-Armstrong 
Staff Canteen at Weybridge 
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